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About Us

Established in 2012, The Food Bank Singapore is the 
nation’s only accredited member of The Global 
FoodBanking Network (GFN), an organisation which 
supports food banks in more than 50 countries. 

An independent IPC-registered Charity, we collect surplus food from manufacturers, 
distributors, retailers, restaurants, and consumers, and channel them to vulnerable 
communities through our network of beneficiary partners. We also procure food as 
needed to meet the food support requirements of our beneficiary partners. Beyond 
providing vital food support to improve food security, we champion food sustainability 
through advocacy, reducing food waste, and driving education programmes that inspire 
action to reduce food waste and build a more sustainable future.

As a food bank, we prioritise the collection of food surplus over procurement, choosing 
to purchase only when the food we collected is insufficient, or not of the right type to 
address the needs of our beneficiary partners.  

Board Governance Structure 
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Board of Directors

Nomination
Committee1

Finance & Investment
Committee

Programmes
Committee3

Audit & Risk
Committee

Marketing & Fundraising
Committee2

People & Culture
Committee

1

2

3

The Nomination Commitee has been renamed to the Nomination and Renumeration 
Committee in May 2026

The Marketing & Fundraising Committee has been renamed to the Marketing & Advocacy 
Committee in February 2026.

The Programmes Committee has been renamed to the Programmes & Fundraising 
Committee in May 2026.
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Organisation Structure

Leadership

The Charity is governed by a Board of Directors ("Board"), which is responsible for strategic 
oversight, financial stewardship, and ensuring compliance with regulatory standards.  Reporting 
to the Board are 6 Board Committees that oversees key areas of governance and operations.  

The Charity's day-to-day operations are the responsibility of the Executive Director, Arthur Chin 
In Sing, who is also a Board Director. 

All directors, with the exception of Arthur Chin In Sing, are Independent Non-Executive Directors. 

29 April 2024

Appointment Date

Executive DirectorArthur Chin In Sing

DesignationName

Executive Management

(1) Chairman of the Board
(2) Nomination Committee 
Chair #

Audit & Risk Committee 
Chair

(1) Vice Chair of the Board
(2) Treasurer and Finance & 
Investment Chair ^
(3) Nomination Committee 
Chair #

Marketing & Fundrasing 
Committee Chair

Board Director

Programmes Committee 
Chair

People & Culture Committee 
Chair

Nomination Committee
Vice Chair

(1) 26 May 2025
(2) 1 November 2024 
to 2 November 2025

1 July 2025

(1) 26 May 2025
(2) 1 July 2024 to
3 March 2026
(3) 3 November 2025

1 November 2024

15 May 2025

10 July 2025

10 July 2025

3 November 2025

Adjunct Senior Research 
Fellow, National University of 
Singapore

CEO (Singapore),
GMO Singapore
Pte Ltd

Executive Director, Airwallex 
Capital Singapore Pte Ltd

Global Head of Brand 
Strategy and Stewardship, 
Shell

Executive Director, The Food 
Bank Singapore Ltd

Group Director, Ministry of 
Health

Committee Member of Fei 
Yue Family Services (Audit & 
HR Committee), and Board 
Mentor, Criticaleye (UK)

Independent Non-Executive 
Director of Strides Digital Pte 
Ltd and Heartware Network

Current Board 
Designation

Designation
Appointment Date

Occupation

*The information provided in the table above is accurate as at 31 December 2025. 
^ The Treasurer and Finance & Investment Committee Chair roles were handed over to Chua Siew Hwi, a new Independent Non-Executive 
Director who took office on 4 March 2026. 
# Gary Harvey took over the Nomination Committee Chair role from Koh Chaik Ming on 3 November 2025.

Board of Directors*

Koh Chaik Ming

Tan Hwee Leng

Gary Harvey

Rahul Malhotra

Arthur Chin In Sing

Goh Tiong Cheng

Lee Chin Seng

Audrey Lim Lee Wei

1 April 2019

1 January 2024

1 July 2024

1 July 2024

15 May 2025

27 May 2025

27 May 2025

27 May 2025

Name Board 
Appointment

Board of Directors

Executive Director

CommitteesProgrammes CommitteesBrand &
Communications

CommitteesLogistics

CommitteesFinance

CommitteesSupply Chain

CommitteesOperations & HR

CommitteesCompliance



How the foodbanking model addresses the paradox between hunger and food surplus 
According to World Resources Institute, around one-third of all food the world produces never gets 
eaten — at least according to the long-accepted estimate. But the problem is likely much bigger 
than this. More recent data suggests up to 40% of food is lost or wasted along the value chain, 
exposing a major blind spot in global food systems. 

The foodbanking model addresses the paradox of hunger amidst food surplus by acting as a 
logistical bridge, recovering safe, edible food that would otherwise be discarded by the supply 
chain and redistributing it to food-insecure populations. This system turns potential waste into a 
resource, reducing the environmental impact of landfills while providing nutrition to those in need.  

Here is how the foodbanking model operates to solve this paradox: 

 
 

*collection and distribution of perishables, cooked-items is different from that of non-perishables, that typically are sent to our warehouse for 
sorting and storage before redistribution. Non-perishable food is largely is largely redistributed via our logistical coordination with donors and 
partners to ensure that food reaches the end-beneficiaries in a safe manner. 

 
The surplus food collected is then distributed is an efficient in-house logistical team plus utilisation 
of our partners' network and logistical support to ensure that food reaches end beneficiaries 
safely and promptly. 

SDG 2: Zero Hunger by improving food access

SDG 12: Responsible Consumption and Production 
by reducing food waste — a critical issue in a nation 
that imports over 90% of its food.

SDG 13: Climate Action, as diverting edible food from 
incineration lowers greenhouse gas emissions 
associated with waste disposal. Beyond environmental 
outcomes, food banking strengthens social resilience 
and inclusion.

SDG 10: Reduced Inequalities, by supporting 
low-income households, seniors, and underserved 
groups through dignified access to food. 

SDG 17: Partnerships for the Goals, bringing 
together corporates, government agencies, and 
community organisations to transform surplus into 
shared value, demonstrating how circular resource use 
can deliver both social impact and environmental 
stewardship in a highly urbanised society. 

As the nation's only accredited food Charity with The Global FoodBanking Network (GFN), our 
work at The Food Bank Singapore offers a dual solution to social and environment issues: 

Environmental Sustainability: Food waste contributes up to 10% of global greenhouse gas 
emissions. By diverting food from landfills, we help to mitigate the negative impact on the 
environment.  

Social Support: Our work in channeling surplus food to vulnerable communities act as a, or a 
primary, safety net for individuals and families experiencing financial crises, and helps build more 
resilient communities.  

How Food Banks contribute to Sustainable Development Goals (SDGs) 
Foodbanking plays a vital role in advancing the United Nations Sustainable Development Goals 
(SDGs) within Singapore’s unique urban and resource-constrained context. By rescuing surplus 
food from across the supply chain and redistributing it to vulnerable communities, food banks 
simultaneously address the following SDGs:

Advancing The Sustainable
Development Goals
Advancing The Sustainable
Development Goals
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The year 2025 has been both a meaningful and transformative 
one for The Food Bank Singapore. I am honoured to assume the 
role of Chairman and to lead the organisation into its next 
chapter. Having served on the Board over the past six years, I 
have witnessed firsthand the evolution of Singapore’s food 
support landscape, as well as The Food Bank Singapore’s 
continued efforts to adapt and strengthen our impact in 
improving food security and reducing food waste. 

This year also marks a significant renewal of our Board. With 
the stepping down of our founders, we welcome Audrey, Edwin, 
Chin Seng, and most recently, Siew Hwi—who also assumes the 
role of Treasurer. In our commitment to strengthen governance 
and accountability, the entire Board has completed the SGOOD 
2.0 Non-Profit Board Governance Programme conducted by 
the Singapore Institute of Directors. This ensures that we are 
well-equipped to fulfil our responsibilities as custodians of an 
Institution of a Public Character (IPC), complementing the 
extensive commercial experience many of our Board members 
bring. 

At our first Board meeting of 2025, we undertook a 
thoughtful review of our vision and mission to ensure 

alignment with the evolving needs of Singapore’s food 
support ecosystem, as well as the broader 

conversations we seek to engage in with our 
donors, beneficiaries, volunteers, and 

stakeholders.

Dr. Koh Chaik Ming
Chairman

Our renewed mission — to connect food 
surpluses with communities to improve 
Singapore’s food security by championing 
food sustainability through education, 
advocacy, and the reduction of food waste 
— and our vision — to achieve food security 
for all in Singapore — reflect our 
strengthened commitment to driving 
meaningful and sustainable impact. 

As one of Singapore’s four major food 
support organisations, we continue to scale 
our impact. In 2025, we distributed close to 
700,000 kilograms of food—an increase of 
14% despite a challenging donation 
environment and global economic headwinds. 
We remain focused on our core strength in 
providing large-scale food support via a 
comprehensive network of beneficiary 
partners. Through our programmes and 
collaborations with grassroots organisations, 
we distributed more than 30,000 food 
bundles, providing consistent and reliable 
support to communities in need. 

Looking ahead, we are committed to further 
aligning our efforts with the changing 
dynamics of food support in Singapore. To 
this end, we have partnered with the National 
University of Singapore (NUS) to conduct a 
comprehensive study of the current 
landscape, identifying gaps where Food Bank 
Singapore can create greater impact. The 
upcoming Hunger Report III, expected to be 
launched in mid 2026, will provide valuable 
insights to guide our future direction. 

We remain deeply grateful to our donors for 
their continued trust and generosity. We are 
encouraged that The Food Bank Singapore 
continues to be a top-of-mind partner for 
food surplus and donations, given our strong 
operational capabilities and extensive 
beneficiary network. Moving forward, we are 
working more closely with our donors to 
explore structured and recurring food 
donation models, enabling better 
management of near-expiry food while 
supporting their sustainability goals and 
reducing the need for urgent, large-scale food 
disposals. 

The global environment is expected to remain 
uncertain, and the food support ecosystem 
will likely face increasing pressures in the 
months ahead. Nevertheless, we remain 
steadfast in our mission. Our team will 
continue to give their utmost to serve the 
community and extend our reach to those in 
need. 

I would like to express my sincere appreciation 
to our donors, volunteers, staff, Board 
members, and committee members for their 
unwavering dedication and contributions. I 
look forward to sharing further progress and 
achievements in the year as we continue our 
work in securing food and shaping tomorrow. 

Dr. Koh Chaik Ming
Chairman

Leading with Integrity, Delivering with Purpose 
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our focus on responsible stewardship,
sound decision-making and long-term 
sustainability. During the year, we also 
successfully completed both the Global 
FoodBanking Network (GFN) audit and our 
IPC audit, providing further assurance to 
donors and partners that our systems, 
processes and governance practices meet 
recognised standards. 

Operationally, we continued to build 
resilience within our logistics network. In 
2025, we expanded our fleet to three 
vehicles, all of which are electric vehicles, 
reflecting our commitment to environmental 
sustainability and responsible resource 
management. As an organisation operating 
within the food ecosystem, we believe that 
addressing food insecurity must also align 
with broader ESG principles, including 
reducing food waste and lowering 
environmental impact. 

We also recognise the importance of 
intentional partnerships. Many of our donors 
supported our work not only through financial 
or food contributions, but also by sending 
their staff to volunteer alongside our team. 
These experiences help deepen awareness of 
food sustainability while allowing individuals 
to see first-hand the impact of collective 
action. There are far too many donors to 
acknowledge individually, and I remain deeply 
grateful for their trust, generosity and 
friendship. It has been particularly 
encouraging to see support from both small 
and large donors, as well as new brands 
entering Singapore, many of whom have 
chosen to partner with us in advancing our 
mission.
 
Beyond operational work, advocacy and 
research remain an important part of our 
long-term commitment to strengthening 
Singapore’s food support ecosystem. We look 
forward to the findings from Hunger Report 
III, for which we have commissioned the 
National University of Singapore (NUS) to 
undertake a study of the food support 
landscape in Singapore. The insights from 

this research will help inform the development 
of evidence-led programmes that are 
intentional, targeted and impactful, 
strengthening collaboration across the sector. 

I would also like to express my sincere 
appreciation to our founders, Nichol and 
Nicholas Ng, whose vision laid the foundation 
for The Food Bank Singapore. Following our 
AGM in May 2025, they stepped down from 
their roles, and we thank them for their 
enduring commitment and support to the 
organisation. 

Finally, my heartfelt thanks go to our Board 
members, staff and volunteers. Their 
dedication, professionalism and compassion 
reflect the values that guide our work. 
Without their big hearts and passion for 
service, none of what we achieve would be 
possible. 

Together, we will continue leading with 
integrity and delivering with purpose, 
strengthening food security and supporting 
communities across Singapore.

Dr. Arthur Chin
Executive Director

Leading with Integrity, Delivering with Purpose 

EX
EC

UTIV
E DIREC

TO
R

M
ESSA

G
ES

Dr. Arthur Chin
Executive Director

The year 2025 has been one of steady progress and purposeful 
leadership for The Food Bank Singapore. Guided by our 
commitment to leading with integrity and delivering with 
purpose, we continued to strengthen our governance, 
partnerships and operational capacity to ensure that food 
resources are managed responsibly and directed to those who 
need them most. 

Demand for food support remains a reality for many households 
across Singapore. Through the collective efforts of our partners, 
donors, volunteers and staff, we distributed close to 700,000 
kilograms  of food in 2025, up from 612,000 kilograms in 2024. 
Behind this number lies a shared commitment to ensure that 
surplus food is channelled effectively to communities while 
upholding the highest standards of transparency and 
accountability. Working closely with our beneficiary partners, we 

also distributed more than 30,000 Joy-in-Every-Bundle 
packages to low-income families and elderly 

residents across Singapore, helping to provide 
consistent food support to those facing daily 
challenges. 

A significant milestone this year was the 
appointment of our new Board, bringing 
fresh perspectives and strengthened 
governance oversight to the 
organisation.
Led by Dr Koh Chaik Ming, one of our 

priorities in 2025 was reinforcing 
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31,223
Food Bundles

Highlights of the Year - 2025 at a Glance 

43
Talks Given

9,941
Volunteer Engagements

165
Joy in Every Bundle 

Sessions 

1,095
Attendees

(The Food Bank Experience) 

29,794
Hours

Volunteered

4
Vending Machines

5,128kg
Food Dispensed 

564
Emergency

Food Bundles  

2,288,797 meals
Distributed across Singapore

(300g per meal)

114  
Beneficiary Partners

Touchpoints* Supported
in 2025 

282
Number of Food Drives

686,639kg
Total weight of food distributed

of which non-perishables = 649,062 kg
and perishables and cooked food = 37,577kg 

*A beneficiary partner touchpoint is defined as any primary centre or satellite location 
through which a beneficiary partner distributes food support. The total number of 
touchpoints represents the combined network across all beneficiary partners. 
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Highlights of the Year - Financial Results

Total income: S$5.27 million  for FY2025, compared with S$4.98 million  in FY2024. This 
represents an increase of S$0.29 million , or approximately 5%. The increase was mainly 
supported by higher donations and donor-designated restricted funds recognised during the 
year. 

Total expenditure: S$5.33 million  for FY2025, compared with S$5.16  million  in FY2024. This 
represents an increase of S$0.17 million , or approximately 4%. The expenditure comprised S$3.17 
million  in cost of charitable activities, S$1.91 million in operations support costs, S$0.02 million  in 
governance expenditure, and S$0.23 million  in other expenses. 

Overall result: The Charity recorded a deficit of S$0.06 million  for FY2025, an improvement from 
the restated FY2024 deficit of S$0.17 million . This included an impairment of rental deposit of 
S$0.22 million. 

Summary of Financial Performance 

FY2025
Total income

S$5.27m

Income for FY2025 

Donations-in-kind
49%

Cash donations
21%

Programme contributions & fundraising
25%

Grants
5%

Other income
3%

FY2025 reflected a positive year of income growth for The Food Bank Singapore. The 
year-on-year income growth of S$0.29 million demonstrates continued confidence from our 
donors, partners and funders in the Charity's mission and its ability to mobilise food and financial 
resources for vulnerable communities. 
 
A key highlight was the continued strength of donations-in-kind, which increased from S$2.41 
million in FY2024 to S$2.57 million in FY2025. This reflects the Charity’s ongoing effectiveness in 
rescuing and redistributing surplus food, while deepening collaboration with food donors and 
partners.

Overall, the higher income base in FY2025 shows that The Food Bank Singapore was able to 
sustain and grow support for its food relief work despite a challenging operating environment. 
The increase in donor-designated and restricted funds also suggests stronger partner confidence 
in specific programmes and Corporate Social Responsibility (CSR)  collaborations, helping the 
Charity expand its reach and impact in a more targeted way. 

The majority of The Food Bank Singapore’s expenditure was directed towards charitable activities, 
amounting to S$3.17  million, or approximately 59% of total expenditure. This reflects the 
Charity's core mission of food support and redistribution. 

Manpower costs accounted for S$0.99 million , or 19%, reflecting the staffing required to operate 
a national food support Charity with warehousing, logistics, donor management, beneficiary 
coordination and governance responsibilities. Rental costs made up 7%, depreciation costs are 4% 
and other expenses accounted for the remaining 11% of total expenditure.

Overall, the largest share of resources was applied directly towards charitable activities, while 
operational and support costs remained necessary to sustain safe, accountable and effective food 
redistribution. 
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Total Expenditure

S$5.33m

Expenditure for FY2025 
Cost of Charitable Activities
59%

Manpower Costs
19%

Depreciation
4%

Rental Costs
7%

Other Expenses
11%



Our programmes are the direct mechanism through which we fulfil our 
mission and deliver tangible impact to beneficiaries through our 
beneficiary partners. These structured activities, ranges from regular food 
aid to our beneficiary partners to advocacy.  

Our Programmes
and Initiatives 

1.
Food Support
Programme
(FSP) 

The FSP has been a key programme that entails providing regular food support to our beneficiary partners 
via the channeling of food surplus/donations. The surplus/donations received are checked, sorted and 
inventorised in our warehouse. Our inventory list is shared with our beneficiary partners so they can 
indicate the food they require; and on our end, we ensure fair distribution by balancing our inventory with 
the needs of all our partners in a holistic manner. The consistent food support provided by FSP has enabled 
our beneficiary partners to run regular food support programmes for end beneficiaries.  

2.
Joy in Every Bundle
Programme  

Joy in Every Bundle programme aims to reach out to seniors in need of food support by 
providing packed groceries in a bundle. By purchasing food items directly from various trusted 
suppliers and including food surplus as appropriate, we ensure that every bundle is not only 
filled with food that can nourish but also represents excellent value for money. As part of CSR, 
corporates can involve staff to raise funds, pledge, pack, and distribute pledged food bundles 
via door-to-door delivery to end beneficiaries near one of our beneficiary partner centres. In 
2025, we have conducted 165 Joy in Every Bundle sessions, and several large-scale food bundle 
distribution exercises in collaboration with Marina Bay Sands, People's Association
(PA) , and community centres, with a total of more than 30,000 food bundles being distributed.  

The Food Bank Box Programme was started more than 10 years ago to raise awareness about 
food waste among the public. While we have reduced the locations of these food bank boxes in 
2025 to ensure greater operational efficiency, these points remain a key pillar to help give the 
public convenient avenues to donate surplus food and help to raise awareness of the issue of 
food surplus/waste with that of community needs. These boxes are located across the island 
and are usually at the customer service counters of participating Frasers' Malls and check-out 
counters of Cold Storage and selected Giant supermarkets.

3.
Food Bank Box 
Programme
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Our Programmes
and Initiatives 

4.
Food
Drive

5.
Mobile
Food Pantry

7.
The Food Bank 
Experience

We encourage communities and corporates to organise Food 
Drives to collect food surplus/donations, ensuring a consistent 
supply of food to support our programmes. These activities 
also help raise awareness about food insecurity and food 
wastage in Singapore. Additionally, food drives serve as a 
fantastic bonding activity, perfect for incorporating into 
birthdays, corporate parties, or festive season giving.  

While the Mobile Food Pantry helped increase accessibility to food staples during the 
height of Covid, the relevance of these food vending machines was reduced when 
priorities shifted to utilising food support as a means to reduce social isolation, i.e., via 
door-to-door food distribution with opportunities for our staff and corporate volunteers 
to spend time chatting with the beneficiaries during the session. In 2025, we continue to 
operate four mobile food pantries in locations where these services are still important for 
vulnerable communities with limited mobility. 

At The Food Bank Singapore, we believe in nurturing a sense of service and social responsibility 
from a young age. In 2025, we continued having Juniors Club activities during the June and 
December school holidays, and the activities involved children participating in Joy in Every Bundle, 
Juniors Club edition. The seniors had a pleasant surprise when children visited them with the food 
bundles, and these interactions were perfect for our young to practise interacting with the elderly 
in their mother tongue.   

“I feel very proud when I delivered my first food package. I encourage other kids to join
because it is very fun and meaningful.” 
Avery, participant of Juniors Club in Dec 2025 

Our day-to-day work of ensuring surplus is converted to sustenance to improve 
food security while reducing food waste continues and while we focus on the 
mission today, education and advocacy will help shape the future. That is why we 
continue to hold educational talks for corporates and institutions to raise the 
awareness of food waste and food insecurity and helping our audience to see how 
they can be part of the solution. We have also started to include more information 
about the types of food waste and the impact of food waste on the environment. 
These talks are usually followed up with a warehouse tour and/or volunteer session 
where the audience get together to help check, sort and scan food 
surplus/donations. In total, we conducted 43 talks with 1,095 attendees in 2025. 

6.
Juniors
Club
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demonstrated a 87% retention from the 
monthly average. According to WSC's impact 
report, regular food support delivered a 
nearly 18% reduction in financial stress for 
end beneficiaries. Additionally, 83% reported 
increased social connectedness from regular 
monthly meetups. 

"Every month I look forward to this. I meet 
nice staff and volunteers and get to collect 
food rations, which helps stretch my 
budget for other essentials. I feel the 
kampong spirit here. I am very grateful."  

Mr. Mustafa, WSC beneficiary

Connect@806 with Woodlands 
Social Centre 

Our regular food support to beneficiary 
partner, Woodlands Social Centre (WSC), via 
our Food Support Programme (FSP) has helped 
birth the start of Connect@806 in 2024. 
Connect@806 addresses food insecurity 
among less resourced households in 
Woodlands while creating a consistent point of 
community engagement to improve overall 
quality of life. A key activity is the monthly 
grocery pop-up supermarket where 
beneficiaries receive food rations.
 
In 2025, Connect@806 served an average of 
65 households monthly, and benefited 2,148 
people across all household collections 
(non-unique), and reached 61 unique 
households collecting 5 times or more last year, 

Red Cross Home of the Disabled 

Red Cross Home of the Disabled has been a long-term beneficiary partner of The Food Bank 
Singapore for more than 10 years now. 

Through our Food Support Programme (FSP), we have been providing rice and other staples, plus 
consumable items on a monthly basis and this regular food and non-food support have helped the 
home reduce its financial pressures and reallocate their budget to meet an ongoing and 
deepening demand for adult diapers. And there is significant need here, with an average of a 
patient needing about five diapers a day, amounting to almost 220,000 pieces annually. 

We are thankful to be part of an ecosystem that provides support to help vulnerable communities 
cope better, through supporting the food and non-food needs of the beneficiary partners
we serve. 

Stories of Impact
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Partnerships, Collaborations, 
and Events 

Partnerships, collaborations and events play a vital role in advancing our mission by bringing 
together communities, corporates, volunteers and like-minded organisations around a shared 
purpose. Through strategic partnerships, we expand our reach, strengthen resource networks, 
and unlock new opportunities to rescue and distribute food more effectively. Collaborative 
initiatives and community events also serve as powerful platforms to raise awareness, inspire 
collective action, and foster a culture of giving. Together, these efforts amplify our impact — 
transforming surplus into sustenance while building a stronger, more connected ecosystem of 
support for those in need. 

FairPrice Group - A Full Plate

As one of the beneficiary partners of FairPrice Group’s A Full Plate 2025 campaign, we have been 
able to strengthen our ability to provide consistent and nutritious food support to vulnerable 
communities. 

Chick-fil-A

With the opening of the first Chick-fil-A 
restaurant in Asia in 2025, we are grateful to 
be selected as the Charity partner of 
Chick-fil-A in Singapore. As part of the 
Chick-fil-A Shared Table®programme, we will 
receive regular food surplus to channel to our 
beneficiary partners. 

This is a powerful example of how businesses 
can play a meaningful role in closing the gap 
between excess and the need to create real 
social impact and mitigate the negative 
impact on  the environment. 

Marina Bay Sands

We were honoured to be a part of the 11th 
edition of the Sands for Singapore Charity 
Festival organised by Marina Bay Sands. As 
part of this initiative, Marina Bay Sands 
created a life-sized digital game, 
Play-for-a-Cause, where the public assembled 
virtual food bundles that were matched with 
physical food bundles to be donated to us. 

Over 1,000 food bundles were raised through 
gameplay during the three-day Festival at 
Event Plaza, supporting vulnerable households 
through our network of beneficiary partners. 
Our team also had an on-site booth at the 
festival where we had the opportunity to share 
the work that we do to improve food security in 
Singapore.   

This initiative builds on our longstanding 
partnership with Marina Bay Sands since 
2016. Over the years, the integrated resort 
has contributed through donations of 
unserved banquet food from its Expo & 
Convention Centre, sending volunteers to sort 
food donations at our warehouse, and 
assembling 22,400 food kits through four 
editions of the global Sands Cares Global Food 
Kit Build to support vulnerable communities 
across Singapore. 

The next stage of our partnership focuses 
efforts on revamping our Bank Card 
Programme to simplify the meal redemptions 
process through the Sands Cares Accelerator, 
a three-year membership programme that will 
provide us with US$100,000 (S$134,000) 
annually, structured guidance and strategic 
counsel and mentorship together with their 
parent company Las Vegas Sands. 

Through monetary donations raised from 
the campaign which translated into 
monetary value for us to redeem food 
from FairPrice, we gained access to 
essential staples and protein-rich foods 
that enhance the nutritional quality of 
assistance provided to beneficiaries. 

Beyond food provision, the campaign 
amplifies public awareness of food 
insecurity in Singapore, enabling us to 
reach new supporters and deepen 
community engagement. 
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Visit by Korea Foodbank, a fellow member of
the Global FoodBanking Network 

There are accredited food banks in more than 50 countries around the world and as part of The 
Global FoodBanking Network, we were privileged to host another member of the network through 
two series of exchange when Korea Foodbank visited in September 2025. Korea Foodbank is a 
community-based civil service that acquires food surpluses and essential supplies and provide 
food assistance to hungry and vulnerable people through food bank networks and local social 
welfare organisations across the country . 

It was good to host our Korean counterparts on two separate occasions within the month where we 
learnt the similarities and differences in the ways we work together to drive positive change. We 
also took time to bring them on a warehouse tour and a visit to our beneficiary partner. Our 
appreciation to Director Dongho SHIN, from the Ministry of Health and Welfare (MOHW) of the 
Republic of Korea, and his team of Korean FoodBankers who took time to visit us for this exchange 
programme.

Participation in the inaugural Impact Week
by Tsao Pao Chee
 
At Impact Week 2025, our chairman, Dr Koh Chaik Ming, and Ms Lisa Moon, CEO & President of 
The Global FoodBanking  Network represented us in a discussion on food waste and the power of 
foodbanking to bridge surpluses with need. Last year alone, food banks in the GFN network 
collectively reduced 1,900,000,000 kilograms  of CO2e — equivalent to taking 443,000 cars off 
the road for a year. Yet, this represents less than 1% of all food lost and wasted, reminding us how 
much more we can do together. 

The very next day, we welcomed Lisa to our office for a fireside chat featuring Joachim Goh from 
National Volunteer and Philantrophy Centre (NVPC), Dr Seah Lay Hoon from National University 
of Singapore, with our Executive Director, Dr Arthur Chin. The audience comprised key 
stakeholders from across the food ecosystem, corporates, community organisations, and 
academia. Together, we explored how volunteering, advocacy, philanthropy, impact 
measurement, and policy can converge to build stronger and more resilient communities. Guests 
also had a behind-the-scenes look at our warehouse operations, where efficiency and heart meet 
to ensure food surpluses are quickly channelled to community partners serving those in need. 

As much as food banks work to secure and redistribute surplus food today, we also see our role as 
shaping tomorrow, championing food sustainability and inspiring the next generation to reduce 
food waste at its source.

Director Dongho Shin, from the Ministry of Health and Welfare (MOHW) of the Republic of Korea sharing about Korea 
Food Bank to our team.
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Projek Ihsan

We partnered with Projek Ihsan to support vulnerable households during the festive period of Hari 
Raya. Through this collaboration, we provided essential food items from our food rescue efforts to 
complement Projek Ihsan’s community outreach efforts. 

These food supplies were distributed to lower-income families and individuals in need, helping 
them celebrate the festive season with greater dignity and assurance of food support. 

By combining Projek Ihsan’s strong grassroots engagement with The Food Bank Singapore’s 
sourcing and logistics capabilities, the partnership translated to more than 900kg of food support 
to more than 400 families. 

Steadfast support from Mars Incorporated (formerly Kellanova) 

We continue to receive steadfast and meaningful support from Mars, formerly Kellanova, through 
funding that strengthened our ability to deliver essential food assistance to communities in need. 

This support contributed to the ongoing operations of our core programmes, including the Food 
Support Programme, which provides regular food distributions to beneficiary organisations and 
households. The funding also enabled the continued distribution of breakfast cereal items, 
ensuring that beneficiaries have access to convenient and nutritious food options as part of their 
daily needs. 
 
In addition, the partnership supported community initiatives such as the “Joy in Every Bundle” 
programme, where Mars employees volunteered to prepare and distribute essential food bundles 
directly to individuals and families. This collaboration reflects the important role that corporate 
food partners play in enabling sustainable food support systems. By contributing towards both 
food provision and programme delivery, Mars has supported us in our mission to improve food 
accessibility and uplift communities facing food insecurity. 

 

McDonald’s “Donate the Meal” TinyTan campaign 

In Q3, 2025, McDonald’s launched the BTS-themed TinyTan Happy Meal toys in blind-box editions 
that led to an overwhelming increase in the purchase of Happy Meals. Fans of TinyTan had the 
option to ‘Donate the Meal’ in-store and via the McDonald’s App. 

This campaign generated a total of 14,500 meal donations and the meal vouchers were provided 
to us to share with our beneficiary partners, including Pertapis, Red Cross Home for the Disabled, 
Chen Su Lan Methodist Children’s Home and Woodlands Social Centre. 

Cold Storage for Christmas 2025

In 2025, The Food Bank Singapore partnered with Cold Storage on a festive Corporate Social 
Responsibility (CSR) initiative to support vulnerable communities during the Christmas season. 
Building on the success of earlier collaborations, the campaign encouraged shoppers to donate 
food items through Food Bank donation bins placed at participating Cold Storage outlets. 

From 25 November to 25 December 2025, food donations collected from these supermarket 
locations were channelled towards supporting families and children in need. Through this 
initiative, Cold Storage also expanded the number of participating stores, increasing the network 
of donation points and enabling greater public participation in the fight against  addressing food 
insecurity. 

Beyond providing immediate food support, the initiative also strengthened collaboration between 
corporate partners and community organisations. By mobilising shoppers, retail partners, 
volunteers, and logistics teams, the campaign demonstrated how collective action can transform 
everyday grocery purchases into meaningful support for those in need during the festive season.

Our Programmes Manager, Syazwana, with Mr Edwin Tong, Minister for Law and Second Minister for Home Affairs, 
and Edwin Goh, Chair of Programmes Committee, during the Cold Storage for Christmas 2025 CSR event.  

Dr. Charlene Tan and Dr Koh Poh Koon, both representing the Tampines East division of Tampines Group 
Representation Constituency, with Team Projek Ihsan during the food distribution exercise supported by The Food 
Bank Singapore.
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2025 was all about setting a foundation to propel growth and impacting 2026 and beyond. In 
2026, we look forward to releasing the results of the Hunger Report III, a study we have 
commissioned National University of Singapore (NUS) to undertake to develop a better 
understanding of the food support landscape in Singapore. The preliminary results of this study 
which was received in late 2025 serves as a basis for us to launch new food support programmes 
to better meet needs of beneficiaries in the new year, and we will be specifically looking to roll out 
two new food programmes targeted at groups of beneficiaries who are currently unserved by our 
existing programmes, i.e., the Back-to-School Support Programme (for school-going children 
from lower-income families needing food and stationery support) and the Meals Forward 
Programme (targeting tertiary students from lower-income households who can benefit from 
prepaid meal credits). 

We will also be working on strengthening our work in the area of advocacy, with the launch of 
Hunger Report III. The research was  commissioned with the hope that programmes, partnerships, 
and resource allocation can be improved in this space, so that major puzzle pieces of the 
ecosystem can be grounded in evidence, informed by the realities of the local food support 
landscape, and responsive to the needs of communities we serve. We see Hunger Report III as the 
start of how stakeholders in this space can look forward together, focusing on stronger 
coordination, sharing information, and exploring collaboration so that food reaches the right 
people, in the right form, and at the right time. 

The Year Ahead
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Corporate Governance

Statement of Corporate Governance
Under the guidance of our Board of Directors (“Board”), The Food Bank Singapore is committed to 
ensure that the Charity is effectively governed and managed, supported by appropriate 
functions, polices and processes. We remain steadfast to continually improve our governance and 
management practices to remain accountable and transparent to our stakeholders as a 
responsible Institution of a Public Character (IPC).  

The Board and the management of The Food Bank Singapore firmly believe that a genuine 
commitment to uphold high standards of corporate governance is key to the sustainability of The 
Food Bank Singapore’s vision to achieve food security for all in Singapore. 

The Food Bank Singapore strives to adhere fully to the principles and guidelines of the Code of 
Governance for Charities and IPCs, the Charities Act and relevant regulations as governed by the 
Charity Council. 

The Charity has compiled and updated the Governance Evaluation Checklist (GEC) in the Charity 
Portal for FY25, the financial year ended 31 December 2025, on the Charities Portal at 
www.charities.gov.sg.  

Role of the Board of Directors

In accordance with its Constitution, with the exception of the Executive Director, The Food Bank 
Singapore is governed by a Board who are made up of volunteers and hold the position of 
Independent Non-Executive Director. 

As part of its stewardship role, the Board is responsible for overseeing and approving strategies 
for the achievement of The Food Bank Singapore’s objectives and ensuring that there are 
adequate resources to meet its objectives. The responsibilities of the Board include establishing 
good corporate governance practices, ensuring effective controls are put in place, assessing and 
managing risks, overseeing new programmes and monitoring the efficiency and effectiveness of 
these programmes in meeting The Food Bank Singapore’s objectives. 

Day-to-day management of The Food Bank Singapore is delegated by the Board to the 
management team headed by the Executive Director (ED) in accordance with the directions set out 
by the Board.  

Matters reserved for Board’s approval and decision-making are as follows (though not limited to 
the following): 

Key appointments – Appointment of directors, Executive Director and auditors; 
Strategic Direction –  Approval of The Food Bank Singapore’s mission, vision and strategic plans;
Capacity and Capability planning – Approval of the annual budget to ensure they are aligned 
to The Food Bank Singapore’s strategies; 

Financial Reporting and Controls – Approval of the financial statements, investments and 
change of reserve purposes; 
Policies – Approval of key policies to guide the operations of The Food Bank Singapore, including 
but not limited to the Code of Conduct & Ethics and Conflict of Interest Policy. 
 

Appointment and Term Limit of Board

Each term of office of any director shall be a maximum of 3 years, and all directors submit 
themselves for re-nomination and re-appointment at least once every 3 years. In particular, the 
Treasurer and Chair of the Finance & Investment Committee shall not hold that office for more 
than 4 consecutive years and is only eligible for re-nomination and re-appointment after a lapse 
of 2 years.  

As at end of the financial year, none of the 8-member Board has served more than 7 years 
running. The Charity have a continuous disclosure policy and all Directors have confirmed that 
they meet the requirements to be a Director. 

Induction and Training

All new Board and Board Committee members are given appropriate induction and orientation 
through engagement sessions with the Executive Director, Board members and staff, to provide 
them with an in- depth understanding of the vision and mission of The Food Bank Singapore, our 
objectives and strategic focus. The new members are also invited to participate in various 
organisational activities, including participating in our various volunteer programmes and 
meeting with our beneficiaries to develop deeper insight into the work of the Charity beyond 
Board and Board Committee meetings. 

As part of the orientation process, all new Board and Board Committee members are issued a 
formal appointment letter and terms of reference of the Board or their respective Board 
Committee. New Board members are also given access to our Board meeting documents, 
governance policies and procedures, amongst others. 

In FY25, all Board and Board Committee members underwent the Governance for Outstanding 
Organisation Directors (SGOOD) 2.0 Programme, which provides non-profit organisation board 
members with a strong foundation in governance and strategic oversight. This programme is part 
of the GovernWell: Excellence in Charity Leadership launched by the Commissioner of Charities 
and Charity Council, designed to equip charity leaders with the knowledge, skills and tools needed 
to lead with confidence, integrity and accountability. 

Board members are also encouraged to attend trainings to develop core skills and competencies, 
and keep abreast of evolving laws and regulations that are relevant to The Food Bank Singapore.

Disclosure of Remuneration and Benefits
received by Board Members

The Independent Non-Executive Directors do  not receive remuneration for their services. There 
is no claim by the Board members for services provided to the Charity, either by reimbursement 
to the Board members or by providing the Board members with an allowance or by direct 
payment to a third party.
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Edwin is currently the Group Director for Crisis Strategy & Operations at the 
Ministry of Health, Singapore. He also sits on the School Advisory Council of 
Damai Primary School. He oversees the policy and operations for National 
healthcare crisis including the coordination for incident management and 
emergency response.

Gary Harvey
Vice Chair, Treasurer ^ and Nomination Committee Chair  
Appointed to the Board: 1 July 2024 
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^ The Treasurer and Finance & Investment Committee Chair roles were handed over to Chua Siew 
Hwi, a new Independent Non-Executive Director who took office on 4 March 2026. 

Koh Chaik Ming 
Chairman 
Appointed to the Board: 1 April 2019 

Goh Tiong Cheng (Edwin)
Programmes Committee Chair 
Appointed to the Board: 27 May 2025 

Chaik is currently serving as an Adjunct Senior Research Fellow as the Institute 
of Operations Research & Analytics (IORA) at the National University of 
Singapore to assist in the research of Singapore’s Food Supply Chain 
Resilience. Chaik is also Adjunct Professor at Singapore Management 
University, Nanyang Technological University and National University of 
Singapore, where he teaches market entry strategy, food supply chain and he 
also serves as Academic Director for Swiss EHL Business School. 

Gary is currently the Executive Director for Airwallex Capital Singapore Pte 
Ltd. He is an accomplished financial services leader with close to 35 years of 
experience across Asia, Australia and the United Kingdom, including more 
than 20 years based in Singapore. He is an IBF Fellow and an Accredited Senior 
Board Director with the Singapore Institute of Directors, and has built a 
distinguished career spanning investment management, financial advisory, 
insurance and fintech, with extensive experience at both CEO and Board level.  

Arthur Chin In Sing
Board Director & Executive Director
Appointed to the Board: 15 May 2025

Arthur is currently the Executive Director of The Food Bank Singapore Ltd. He 
has over 25 years of leadership experience across New Zealand and 
Singapore, spanning the non-profit, civil service, education and banking 
sectors. His work has focused on stakeholder engagement, diversity, social 
impact and evidence-led public purpose. Before relocating to Singapore, he 
served as Deputy Chief Executive in the New Zealand civil service, leading the 
Strategic Engagement and Partnerships directorate. 

Tan Hwee Leng (Cindy)
Audit & Risk Committee Chair 
Appointed to the Board: 1 January 2024

Cindy is CEO (Singapore) and Executive Director of GMO Singapore Pte. 
Limited. She also serves on the Board of CFA Society Singapore as the current 
Board President and is a Co-Chair of the Society’s Career Development 
Committee and a member of its Investment Committee. In addition, Cindy is a 
member of CFA Institute’s Capital Markets Policy Council and the Co-Chair of 
the Singapore Working Group for the CFA Institute Inclusion Code. She is a 
CFA charterholder, a CFA Institute Sustainable Investing Certificate holder 
and a Chartered Accountant of Singapore. 

Board of Directors

Rahul Malhotra
Marketing & Fundraising Committee Chair 
Appointed to the Board: 1 July 2024

Rahul is currently the Global Head of Brand Strategy & Stewardship at Shell. 
He also serves as Executive Sponsor for AI in Shell marketing and was 
previously General Manager and P&L head for Shell’s global chemicals and oil 
products business. 

Audrey Lim Lee Wei
Nomination Committee Vice Chair
Appointed to the Board: 27 May 2025 

Audrey is an Independent Board Director and established leader in corporate 
governance, strategy, and leadership development, with over 30 years of 
experience across the private and public sectors. An INSEAD Certified Director 
and Accredited Director with the Singapore Institute of Directors (SID), she 
currently serves on the boards of Strides Digital and Heartware Network, and 
as a member of SID’s Nomination & Remuneration Content Committee. 

Lee Chin Seng
Programmes Committee Chair 
Appointed to the Board: 27 May 2025 

Chin Seng is currently a Board Mentor with Criticaleye (UK), and he is on the 
Board of Fei Yue Family Services serving in its Audit and HR Committees. He is 
also an affiliate faculty member of SMU Academy and SMU Executive 
Development. Formerly, he was VP People & Organisation for Asia Pacific, 
Russia, and Belarus of a Fortune 500 company.



Gary Harvey #

Tan Hwee Leng

Gary Harvey ^
Rahul Malhotra
Goh Tiong Cheng
Lee Chin Seng

Board Committees 

The Board has formed 6 Board Committees with respective terms of reference (TOR) to oversee 
key areas of governance and operations. The Board reviews the TORs annually. All Board 
Committee members are appointed for a 2-year term. Reports and minutes of Board committee 
meetings are provided to the Board regularly. 

The information provided in this table is accurate as at 31 December 2025:

#Gary Harvey took over the Nomination Committee Chair role from Koh Chaik Ming on 3 November 2025.

^The Treasurer and Finance & Investment Committee Chair roles were handed over to Chua Siew Hwi, a new 
Independent Non-Executive Director who took office on 4 March 2026.

*Alina Boey joined the Marketing & Fundraising Committee on 5 January 2026.

Nomination

Audit & Risk

Finance & Investment
Marketing & Fundraising
Programmes
People & Culture

Audrey Lim Lee 
Wei (Vice Chair)
Lee Mei Chern
Charis Yeo
Justin Tay
- *
Chua Kim Peng
Jiang Yijie
Eddy Neo

3 November 2025

1 May 2023
15 September 2025
10 May 2024
N.A.
17 October 2025
25 August 2025
25 August 2025

Members AppointmentMembersChairCommittee

Board Meetings 

The Board held the following meetings with management in FY25:

4 Board Meetings:

Board Strategy Meeting:

Annual General Meeting:

13 January 2025
5 March 2025
15 May 2025
28 November 2025

3 July 2025

26 May 2025

Koh Chaik Ming
Gary Harvey
Rahul Malhotra
Tan Hwee Leng
Arthur Chin In Sing
Lee Chin Seng
Audrey Lim Lee Wei
Goh Tiong Cheng

Board Member Attendance in Board Meetings

3/4
4/4
4/4
3/4
1/1 (appointed as director 15 May 2025)

1/1 (appointed as director 27 May 2025)

1/1 (appointed as director 27 May 2025)

1/1 (appointed as director 27 May 2025)
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Policies and Practices of the Charity

In compliance with the Charities Act and its Code of Governance for Charities and IPCs, The Food 
Bank Singapore puts in place policies which are approved by the Board of Directors and reviewed 
annually by management via the Compliance Officer. Implementation of the policies is the 
responsibility of the policy owners. Policy effectiveness reviews of the policies are conducted 
regularly throughout the year, to ensure compliance with ever-changing applicable laws and 
regulations.

Our key policies are as follows (not limited to the following):

• Conflict of Interest Policy
• Code of Conduct & Ethics
• Employee Policy
• Whistleblowing Policy
• Data Protection Policy
• Anti-Money Laundering Policy

• Communications Policy
• Expense Policy (with Delegation of Authority 

Matrix)
• Reserves & Investment Policy
• Fundraising Policy

Key Staff Remuneration   Disclosure  

In accordance with the Code of Governance for Charities and Institutions of a Public Character, 
the Charity discloses the remuneration of its three highest-paid staff who each received annual 
remuneration exceeding S$100,000 during the financial year, in bands of S$100,000. 

For FY2025, one staff member, the Executive Director, received annual remuneration within the 
band of S$100,0001 to S$200,000. He also sits on the Board of Directors.  There were no paid 
staff who were close members of the family of the Executive Director or Board members and 
whose remuneration exceeded S$50,000 during the financial year. 

S$100,001 to S$200,000 
 

1 

Number of Staff Renumeration Band 

- Reserves Policy and position – The Charity maintains its reserves policy at a level equivalent 
to at least half a year of current operating expenditure. Management regularly reviews the 
level of reserves required to ensure that the reserves remain adequate to support the Charity’s 
continuing obligations and provide financial stability for beneficiaries, donors, and 
supporters. 

- Funds in deficit – The Charity does not have any funds in deficit. The Charity has disclosed its 
restricted funds position in the Financial Statements, specifically in the Statement of Financial 
Position and in Notes 8 to 19, pages 25 to 29. Please refer to the Financial Statements for more 
information. 

- Principal funding sources of the Charity - The Charity has disclosed its principal funding 
sources in the Financial Statements, specifically in the Statement of Financial Activities and 
Statement of Financial Position, and in their accompanying Notes to the Financial Statements. 
Please refer to the Financial Statements for more information. 

For the financial year ended 31 December 2025, the Charity refined its reserves ratio presentation 
by excluding donations-in-kind from total reserves, as such donations are non-cash in nature and 
are not available to meet operating cash requirements. This provides a more meaningful 
comparison between available reserves and annual operating expenditure. 

The Charity has disclosed its reserves policy in the Financial Statements, Note 31, page 37. Please 
refer to the Financial Statements for more information. 
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Corporate Supporters & Donors/Food Donors

99 Frontiers Pte Ltd
ADM ASIA-PACIFIC TRADING PTE. LTD.
Advantech Co. Singapore Pte Ltd
Adyen Singapore Pte Ltd
Almac Pharmaceutical Services Pte Ltd
Amazon Asia-Pacific
Amazon Singapore (Goodera)
Anytime Fitness
AVI SPL Corp Singapore Pte Ltd
BBR Holdings (S) Ltd
Bega Foods International
Blackstone Charitable Foundation
BLVD Singapore
BNY
Bolttech Insurance Brokers Pte Ltd
Bottega Veneta Singapore Pte Ltd
Bunge Asia Pte Ltd
Camelot Infant Care @ Serangoon
Campbell Soup Southeast Asia Sdn Bhd
Capital Group Investment Management Pte. Ltd
Caterpillar Asia Pte Ltd
CH Offshore Ltd
Citi Singapore
Citibank
Clean the World Asia
Clementi Primary School
Clifford Chance
Cool Link & Marketing Pte Ltd
Courtyard By Marriott Singapore Novena
CPF Board
Crest Secondary School
Crocs Singapore Pte Ltd
Curos Afterschool Care
Damai Secondary School
DBS Bank
Delfi Limited
Discova
D-Ron
DSM - Firmenich
Dulwich College Singapore
Eastman Chemical Asia Pacific Ltd
E-Bridge Pre-School SKLCC
E-Bridge Preschool Tampines
Eco-Mastermelt Pte Ltd
Edrington Singapore Pte Ltd
EF international Language Schools Pte Ltd
Emirates Shipping Singapore Pte Ltd
EtonHouse Pre-School Upper Bukit Timah
Euraco Finefood Pte Ltd
Evonik (SEA) Pte Ltd

Excelitas Technologies Singapore Pte Ltd
Ferrero Asia Pacific Pte Ltd
Fong Shen Maintenance & Engrg Pte Ltd
Foodgnostic Pte Ltd
Franklin Templeton
Frasers Hospitality
Frasers Property
Fuhua Secondary School
General Mills Singapore Pte Ltd
GIC Private Limited
Girl Guides Singapore
Givaudan Singapore Pte Ltd
GMBE Pte Ltd
Golden Agri International Pte Ltd
Gratefood Co
Hanbaobao Pte. Ltd
Holland International School
Honeywell Aerospace Singapore Pte Ltd
HP Singapore
Hua Yi Secondary School
ibis Singapore Novena
IEEE Asia-Pacific Limited, Singapore
Inland Revenue Recreation Club (IRRC)
ISS International School Pte Ltd
ITE College Central
Ja Lan Tiong Pte Ltd
JERA Asia Private Limited
Jones Lang Lasalles Property Consultants Pte Ltd
JunYuan Secondary School
Jurong Engineering Limited
Jurong West Secondary School
Kandis Residence
KeaWorld PTE LTD
Kelly Snacks Pte Ltd
KPMG LLP
Krones-Izumi Processing Pte Ltd
KUOK GROUP SINGAPORE 
Lactalis Group
Lagardere Travel Retail Singapore
Learning Vision @ Woodlands Health
Liberty Specialty Markets Spore PL
Lim Soon Poh Trading 
LinkDa SG
Lion City Distributions Pte Ltd
Little Footprints Preschool @ Serangoon Central
Little Footprints Preschool @ Yishun 701A branch
Little Greenhouse @ Bukit Batok Pte Ltd
LogicMonitor
M.Y World Preschool Ltd
Marina Bay Sands

Mars
Mayer Brown PK Wong & Nair Pte. Ltd
M-DAQ
Merck Pte.
Meridian Primary School
Micron Semiconductor Asia Pte Ltd
Middleton International School Tampines
Mizkan Asia Pacific Pte Ltd (Singapore)
Mondelēz International AMEA Pte Ltd
Mount Faber Leisure Group Pte Ltd
My First Skool @ Bedok Blk 419
My First Skool @ Blk 219 Serangoon
My First Skool @ Blk 235 Bukit Panjang
My First Skool @ Blk 785E Woodlands Rise
Navig8 Asia Pte Ltd
Nestle Singapore (Pte) Ltd
Ngo Chew Hong Edible Oil Pte Ltd
Nokia Solutions and Networks Singapore Ptd Ltd
North London Collegiate School
NPS International School
NTU Students' Computing and Data Science Club
NUH @ 138
NUS - Department of Physiology at NUS
Oaktree Capital Management Pte Ltd
Oatside Pte Ltd
OMERS Asia Pte Ltd
Open text
Orita Sinclair College Pte. Ltd
OTS International Pte Ltd
Otter F&B Pte Ltd
PACIFIC LIFE RE SERVICES SINGAPORE PTE. LIMITED
Panduit Singapore Pte Ltd
Partners Group (Singapore)
Pasir Ris Primary School
Pathlight School
PayPal Pte Limited
PCF Sparkletots @ Canberra Branch Blk 330
PCF Sparkletots @ Keat Hong 489B
PCF Sparkletots @ Marsiling BLK 12
PCF Sparkletots @ Mountbatten 92
PCF Sparkletots @ Pasir Ris Central Blk 426
PCF Sparkletots @ Tampines 140
PCF Sparkletots @ Tampines Boulevard Blk 662C
PCF Sparkletots Preschool @ Hong Kah North Blk 419
PCF Sparkletots Preschool @ Jurong West Blk 490
PCF Sparkletots preschool @ Kembangan Chai Chee 
Blk 32

PCF Sparkletots Preschool @ Nee Soon Link, Block 
408
PCF Sparkletots Preschool @ Radin Mas Blk 18 (DS)
PCF Sparkletots Preschool @ Tampines Central Blk 
856
PCF Sparkletots Preschool @ Tampines North BLK 492
PERSOLKELLY Singapore Pte Ltd
PIMCO
Pitcrew Events Pte Ltd
Pontiac Land Group
Pride-Chem Industries Pte Ltd
PROJECTSG GROUP PTE LTD
Pulau Sambu Singapore Pte Ltd
Puma South East Asia Pte Ltd
Punggol Secondary School
R K Instruments (S) Pte Ltd
R Systems (Singapore) Pte Limited
Raffles Kidz International
Raffles Quay Asset Management Pte Ltd
Red Swastika School
Resonac HD Singapore Pte. Ltd
Ripple Markets APAC Pte Ltd
S P Jain School of Global Management
SATA Commhealth
SDM Ichiban Preschool Pte Ltd
Seng Kang Primary School
Silicon Laboratories International Pte Ltd
Singapore American School
Singapore Grand Prix
Singapore HWA International School
Singapore International Arbitration Centre
Singapore Management University
Singapore Maritime Foundation
Skechers Singapore Pte Ltd
Skool4kidz @ Woodleigh Hillside
Small Wonder Yishun
Sodexo
Southwest District Project R.I.C.E.
Sparkletots Preschool @ Sengkang North Blk 292B
Specialist Cadet School SCH 2
St Gabriel's Primary School
St Joseph's Institution
St. Andrew’s Junior College
Stamford American International School
Star Learners @ Gambas
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Sunkee Pte Ltd
Suntory Beverage & Food Singapore
Suzuki Coffee
Synapxe Pte Ltd
Synergy Distribution And Marketing (Singapore) Pte. Ltd.
Telok Kurau Primary School
Temasek Life Sciences Laboratory
The Fullerton Hotel Singapore
The Honey Coloney
The Perse School (Singapore)
The Seletar Mall Pte Ltd
The Trading Channel
Thermo Fisher Scientific
ThermoFisher Scientific
Thinkads Pte Ltd
Topseller Pte Ltd
Tripartite Alliance Limited 
Tuan Sing Holdings Limited
UNDERWRITEME TECHNOLOGY SOLUTIONS LIMITED 
SINGAPORE BRANCH
UOB Singapore (ASEAN market)
USANA Health Sciences Singapore
VANTAGE SHIPBROKERS PTE LTD
VAURA Pilates Singapore
Victoria Junior College
Visa Worldwide Pte Ltd
Voco Orchard Singapore
West Pharmaceutical Services Singapore Pte Ltd
WPP Media Singapore Pte Ltd
YLF Marketing (S) Pte Ltd
YORZ International
Zendesk

Steadfast support from Mars Incorporated (formerly Kellanova) 

We continue to receive steadfast and meaningful support from Mars, formerly Kellanova, through 
funding that strengthened our ability to deliver essential food assistance to communities in need. 

This support contributed to the ongoing operations of our core programmes, including the Food 
Support Programme, which provides regular food distributions to beneficiary organisations and 
households. The funding also enabled the continued distribution of breakfast cereal items, 
ensuring that beneficiaries have access to convenient and nutritious food options as part of their 
daily needs. 
 
In addition, the partnership supported community initiatives such as the “Joy in Every Bundle” 
programme, where Mars employees volunteered to prepare and distribute essential food bundles 
directly to individuals and families. This collaboration reflects the important role that corporate 
food partners play in enabling sustainable food support systems. By contributing towards both 
food provision and programme delivery, Mars has supported us in our mission to improve food 
accessibility and uplift communities facing food insecurity. 
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THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore) 
 
 
DIRECTORS’ STATEMENT 
 
The directors present their statement to the members together with the audited financial statements of 
The Food Bank Singapore Ltd. (the “Charity”) for the financial year ended 31 December 2025. 
 
 
OPINION OF THE DIRECTORS 
 
In the opinion of the directors,  
 
(i) the accompanying financial statements that comprise the statement of financial activities, 

statement of financial position, and statement of cash flows, together with the notes thereto, are 
drawn up so as to give a true and fair view of the financial position of the Charity as at 31 
December 2025, and of the financial performance and cash flows of the Charity for the financial 
year ended on that date; and 
 

(ii) at the date of this statement, there are reasonable grounds to believe that the Charity will be able 
to pay its debts as and when they fall due. 

 
 
DIRECTORS 
 
The directors of the Charity in office at the date of this report are as follows: 
 
Arthur Chin In Sing (Appointed on 15 May 2025) 
Chua Siew Hwi (Appointed on 04 March 2026) 
Goh Tiong Cheng (Appointed on 27 May 2025) 
Gary Harvey 
Koh Chaik Ming 
Lee Chin Seng (Appointed on 27 May 2025) 
Audrey Lim Lee Wei (Appointed on 27 May 2025) 
Rahul Malhotra 
Tan Hwee Leng 
 
 
ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES OR DEBENTURES 
 
The Charity is a company limited by guarantee and has no share capital. 
 
 
SHARE OPTIONS 

 
The Charity is a company limited by guarantee. As such, there is no share options or unissued shares 
under option.
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ABACUS ASSURANCE SINGAPORE PAC 
(Formerly known as Chengco Singapore PAC) (201133796M) 
200 Cantonment Road, #06-01A Southpoint, Singapore 089763. 
Tel: (65) 6533 2725   
Website: www.abacus-intl.com 

 
 
INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF THE FOOD BANK SINGAPORE LTD. 
(Incorporated in the Republic of Singapore) 
 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of The Food Bank Singapore Ltd. (the "Charity"), which 
comprise the statement of financial position as at 31 December 2025, the statement of financial activities 
and the statement of cash flows for the financial year then ended, and notes to the financial statements 
including material accounting policy information. 
 
In our opinion, the accompanying financial statements are properly drawn up in accordance with the 
provisions of the Companies Act, 1967 (the “Companies Act”), the Charities Act 1994 and other relevant 
regulations (the “Charities Act and Regulations”) and Charities Accounting Standard (“CAS”) in 
Singapore so as to give a true and fair view of the financial position of the Charity as at 31 December 
2025 and of the financial performance and cash flows of the Charity for the financial year then ended 
on that date. 
 
Basis for Opinion 
 
We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Charity in accordance with 
the Accounting and Corporate Regulatory Authority (“ACRA”) Code of Professional Conduct and 
Ethics for Public Accountants and Accounting Entities (“ACRA Code”) together with the ethical 
requirements that are relevant to our audit of the financial statements in Singapore, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements and the ACRA Code. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Other Information 
 
Management is responsible for the other information detailed in the Directors’ Statement. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this regard. 
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ABACUS ASSURANCE SINGAPORE PAC 
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200 Cantonment Road, #06-01A Southpoint, Singapore 089763. 
Tel: (65) 6533 2725   
Website: www.abacus-intl.com 

 
 
INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF THE FOOD BANK SINGAPORE LTD. 
(Incorporated in the Republic of Singapore) 
(CONT’D) 
 
Responsibilities of Management and Directors for the Financial Statements  

 
Management is responsible for the preparation of financial statements that give a true and fair view in 
accordance with the provisions of the Companies Act, the Charities Act and Regulations and CAS, and 
for devising and maintaining a system of internal accounting controls sufficient to provide a reasonable 
assurance that assets are safeguarded against loss from unauthorised use or disposition; and transactions 
are properly authorised and that they are recorded as necessary to permit the preparation of true and fair 
financial statements and to maintain accountability of assets. 
 
In preparing the financial statements, management is responsible for assessing the Charity's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Charity or to cease 
operations, or has no realistic alternative but to do so. 
 
The directors' responsibilities include overseeing the Charity's financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with SSAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements.  
 
As part of an audit in accordance with SSAs, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.  

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Charity's internal control. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management. 
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INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF THE FOOD BANK SINGAPORE LTD. 
(Incorporated in the Republic of Singapore) 
(CONT’D) 
 
Auditor’s Responsibilities for the Audit of the Financial Statements (Cont’d) 
 
As part of an audit in accordance with SSAs, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: (cont’d) 
 
 Conclude on the appropriateness of management's use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Charity's ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of 
our auditor's report. However, future events or conditions may cause the Charity to cease to 
continue as a going concern. 

 
 Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

 
We communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 
 
Report on Other Legal and Regulatory Requirements 
 
In our opinion, the accounting and other records required by the Act to be kept by the Charity have been 
properly kept in accordance with the provisions of the Companies Act, and the Charities Act and 
Regulations. 
 
During the course of our audit, nothing has come to our attention that causes us to believe that during 
the financial year: 
 
(a) the Charity has not used the donation moneys in accordance with its objectives as required under 

Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and 
 
(b) the Charity has not complied with the requirements of Regulation 15 of the Charities (Institutions 

of a Public Character) Regulations. 
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INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF THE FOOD BANK SINGAPORE LTD. 
(Incorporated in the Republic of Singapore) 
(CONT’D) 
 
 
Other Matters 
 
The financial statements for the financial year ended 31 December 2024 were audited by another firm 
of auditors who expressed an unmodified opinion on those statements on 15 May 2025. 
 
The engagement partner on the audit resulting in this independent auditor’s report is Tang Shiuh Huei. 
 
 
 
 
 
 
 
 
 
 
Abacus Assurance Singapore PAC  
(Formerly known as Chengco Singapore PAC) 
Public Accountants and  
Chartered Accountants 
 
Singapore 
14 May 2026 
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*Donation income (non-tax deductible) presented under restricted funds includes SGD15,656 relating to the 
Restricted Fund – Open Text (Asia) PL and SGD7,320 relating to the Restricted Fund – Micron Fund. 
 

These amounts are donor-designated funds for CSR activities to be undertaken with the respective donors. The 
restriction is therefore by donor arrangement rather than by a specific programme activity. Accordingly, the 
amounts have been presented within restricted funds, notwithstanding that they are not attributable to a single 
programme line. 
 

2025
Unrestricted Restricted Total

Note Funds Funds Funds
SGD SGD SGD

Income
Income from Generated Funds
  Voluntary
    Donations in Kind 5 2,566,361     -                  2,566,361     
    Donations (Non Tax-Deductible)* 458,809        22,976          481,785        
    Donations (Tax-Deductible) 582,041        -                  582,041        

  Programs
    Joy-in-Every Bundle 12 125,392        302,966        428,358        
    Joy-in-Every Bundle (Tax-Deductible) 12 -                  572,483        572,483        
    Tap-a-Meal 11 29,608          22,321          51,929          
    Tap-a-Meal (Tax-Deductible) 11 -                  146,059        146,059        
    Packing List 14 -                  32,882          32,882          
    Packing List (Tax-Deductible) 14 -                  32,700          32,700          
    Fundraising 13,319          -                  13,319          
    FBSG Experience 8,920           -                  8,920           
    Bank Box Program 13 -                  1,581           1,581           
    Bank Box Program (Tax-Deductible) 13 -                  2,900           2,900           
    School Talk 3,390           -                  3,390           
    Food Pantry 2.0 10 507              -                  507              
    Food Pantry 2.0 (Tax-Deductible) 10 -                  600              600              
Total Income from Generated Funds 3,788,347     1,137,468     4,925,815     

Other Income
    Grants 7 37,364          186,234        223,598        
    Interest Income 30 69,096          -                  69,096          
    Miscellaneous Income 30 28,547          -                  28,547          
    Logistics Fee 30 11,438          1,529           12,967          
    Gain on Disposal of Plant and Equipment 30 8,000           -                  8,000           
    Unrealised Currency Gains 30 3,995           (4)                 3,991           
Total Other Income 158,440        187,759        346,199        
Total Income 3,946,787     1,325,227     5,272,014     

THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore)  
 
STATEMENT OF FINANCIAL ACTIVITIES (CONT’D) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 

The accompanying notes form an integral part of and should be read in conjunction with these financial statements 
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Unrestricted Restricted Total
Note Funds Funds Funds

SGD SGD SGD
Expenditure
Cost of Charitable Activities
    Donation-in-Kind 5 2,519,453            -                           2,519,453            
    Purchased Food Distributed -                           599,313               599,313               
    Rental on Food Vending Machine 29 -                           31,272                 31,272                 
    Direct Packaging Expenses 12,540                 3,410                   15,950                 
  Total Cost of Charitable Activities 2,531,993            633,995               3,165,988            

Governance Costs
  Operations Support Costs
    Employee Benefit Expenses 20 989,889               -                           989,889               
    Rental for Warehouse/Office 29 392,913               -                           392,913               
    Depreciation Expense 22 105,641               100,235               205,876               
    Marketing Fees 70,589                 -                           70,589                 
    Rental / Lease of Van 29 28,122                 -                           28,122                 
    General Expense 36,741                 1,670                   38,411                 
    Photography Fees 23,328                 -                           23,328                 
    Utilities Fees 23,235                 -                           23,235                 
    Subscription & Licence Fee 19,373                 -                           19,373                 
    Insurance 18,534                 -                           18,534                 
    Professional Fees 16,076                 -                           16,076                 
    IT Service 12,866                 -                           12,866                 
    Transactions Fee 12,724                 -                           12,724                 
    Upkeep of Motor Vehicles 11,785                 -                           11,785                 
    Non-Hazardous Waste Disposal Fees 11,772                 -                           11,772                 
    Transport & Travelling 10,971                 -                           10,971                 
    Networking Expenses 10,067                 -                           10,067                 
    Telephone 3,344                   -                           3,344                   
    Repair and Maintenance 3,063                   -                           3,063                   
    Printing and Stationery 2,516                   -                           2,516                   
    Bank Charges 1,283                   -                           1,283                   
  Total Operations Support Costs 1,804,832            101,905               1,906,737            

  Governance Expenditure
    Auditor's Remuneration 20,434                 -                           20,434                 
    Meals & Hospitality - Board Members 4 1,626                   -                           1,626                   
    Secretarial Fee 1,500                   -                           1,500                   
  Total Governance Expenditure 23,560                 -                           23,560                 
Total Governance Costs 1,828,392            101,905               1,930,297            



THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
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In the financial year ended 31 December 2025, the Charity has presented operations support costs and 
governance expenditure based on the available accounting records. Due to the absence of sufficiently reliable 
activity-based cost drivers, support costs have not been fully allocated across individual programmes. 
Management intends to progressively develop a more refined cost allocation methodology in future reporting 
periods. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unrestricted Restricted Total
Note Funds Funds Funds

Expenditure (Cont'd) SGD SGD SGD
Other Expenses
    Impairment of Rental Deposit 25 221,178               -                           221,178               
    Penalty Fees 21 14,975                 -                           14,975                 
  Total Other Expenses 236,153               -                           236,153               

Total Expenditure 4,596,538            735,900               5,332,438            

(Deficit)/Surplus for the Financial Year (649,751)              589,327               (60,424)                

Reconciliation of Fund
Total Fund Brought Forward 5,586,135            724,050               6,310,185            
(Deficit)/Surplus for the Financial Year (649,751)              589,327               (60,424)                
Net Movement in Funds 1,456                   (10,805)                (9,349)                  
Total Fund Carried Forward 4,937,840            1,302,572            6,240,412            

THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore)  
 
STATEMENT OF FINANCIAL ACTIVITIES (CONT’D) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 
 

The accompanying notes form an integral part of and should be read in conjunction with these financial statements 
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2024
Unrestricted Restricted Total

Note Funds Funds Funds
SGD SGD SGD

(restated) (restated) (restated)
Income
Income from Generated Funds
  Voluntary
    Donations-in-Kind 5 2,405,082           -                        2,405,082           
    Donations (Non Tax-Deductible) 494,152              276,639              770,791              
    Donations (Tax-Deductible) 1,451,404           -                        1,451,404           

The Community Foundation of    
Singapore 6 15,500               40,000               55,500               

Total Income from Generated Funds 4,366,138           316,639              4,682,777           

Other Income
    Grants 7 202,630              -                        202,630              
    Interest Income 30 64,503               -                        64,503               
    Miscellaneous Income 30 18,704               -                        18,704               

Gain on Disposal of Plant and 
Equipment 30 18,000               -                        18,000               

Total Other Income 303,837              -                        303,837              
Total Income 4,669,975           316,639              4,986,614           

Expenditure
Cost of Charitable Activities
    Donation-in-Kind 5 2,405,082           -                        2,405,082           
    Purchased Food Distributed 942,666              -                        942,666              
    Rental on Food Vending Machine 29 24,037               -                        24,037               
  Total Cost of Charitable Activities 3,371,785           -                        3,371,785           

Governance Costs
  Operations Support Costs
    Employee Benefit Expenses 20 817,660              -                        817,660              
    Depreciation Expense 22 166,530              100,235              266,765              
    Rental for Warehouse/Office 29 196,017              -                        196,017              
    Repairs and Maintenance 116,371              -                        116,371              
    Plant and Equipment Written Off 22 86,675               -                        86,675               
    Marketing Expenses 53,383               -                        53,383               
    Professional Fees 33,463               -                        33,463               
    Upkeep of Motor Vehicles 25,757               -                        25,757               
    Transport 24,895               -                        24,895               
    Utilities 24,452               -                        24,452               
    Media Relation Expenses 24,000               -                        24,000                
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Operations support costs have been presented within governance costs. The Charity has not applied activity-
based allocation across programmes due to the absence of sufficiently reliable cost driver data. The Charity 
intends to progressively develop a more refined cost allocation methodology in future periods. 
 

Unrestricted Restricted Total
Note Funds Funds Funds

SGD SGD SGD
(restated) (restated) (restated)

Expenditure (Cont'd)
Governance Costs (Cont'd)
  Operations Support Costs (Cont'd)
    General Expense 21,546                 -                           21,546                 
    Waste Disposal Expenses 15,696                 -                           15,696                 
    Bank Charges 14,635                 -                           14,635                 
    Telecommunications 13,440                 -                           13,440                 
    Subscription Fees 12,118                 -                           12,118                 
    Insurance Expenses 11,466                 -                           11,466                 
    Event Expense 10,251                 -                           10,251                 
    IT Expenses 5,466                   -                           5,466                   
    Printing and Stationery 5,161                   -                           5,161                   
    Rental of Vehicle 29 2,834                   -                           2,834                   
    Photography 1,628                   -                           1,628                   
  Total Operations Support Costs 1,683,444            100,235               1,783,679            

  Governance Expenditure
    Auditor's Remuneration 3,500                   -                           3,500                   
    Secretarial Fees 1,500                   -                           1,500                   
  Total Governance Expenditure 5,000                   -                           5,000                   
Total Governance Costs 1,688,444            100,235               1,788,679            

Total Expenditure 5,060,229            100,235               5,160,464            

(Deficit)/Surplus for the Financial Year (390,254)              216,404               (173,850)              

Reconciliation of Fund
Total Fund Brought Forward 5,976,389            507,646               6,484,035            
(Deficit)/Surplus for the Financial Year (390,254)              216,404               (173,850)              
Total Fund Carried Forward 5,586,135            724,050               6,310,185            

THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore)  
 
STATEMENT OF FINANCIAL POSITION  
AS AT 31 DECEMBER 2025 

The accompanying notes form an integral part of and should be read in conjunction with these financial statements 
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2025 2024

Note SGD SGD
(Restated)

ASSETS

NON-CURRENT ASSETS
Plant and Equipment 22 313,456 505,473         

CURRENT ASSETS
Inventories 23 219,056         110,163         
Trade and Other Receivables 24 830,238         162,790         
Other Assets 25 247,550         248,320         
Cash and Cash Equivalents 26 5,864,573      5,509,397      

7,161,417      6,030,670      
TOTAL ASSETS 7,474,873      6,536,143      

FUNDS AND LIABILITY

FUNDS
Unrestricted Fund 4,937,840 5,586,135
Restricted Fund - Charities Aid Foundation of
  America Fund 8 152,176         222,411         
Restricted Fund - President's Challenge Fund 9 65,000           95,000           
Restricted Fund - Food Pantry 2.0 Fund 10 39,140           50,000           
Restricted Fund - Tap-a-Meal Fund 11 373,077         235,922         
Restricted Fund - Joy-in-Every-Bundle Fund 12 387,902         20,000           
Restricted Fund - Bank Box Fund 13 4,481             -                    
Restricted Fund - Packing List Fund 14 71,081           4,586             
Restricted Fund - GFN Odoo Fund 15 93,721           -                    
Restricted Fund - Open Text (Asia) PL Fund 16 29,844           30,624           
Restricted Fund - Kellanova 2025 Fund 17 23,150           -                    
Restricted Fund - Kellog/Kellanova Fund 2023 18 24,238           40,763           
Restricted Fund - Micron Fund 19 38,762           24,744           
TOTAL FUNDS 6,240,412      6,310,185      

LIABILITY

CURRENT LIABILITIES
Trade and Other Payables 27 157,392         98,378           
Deferred Revenue 28 1,077,069      127,580         

1,234,461      225,958         

TOTAL LIABILITY 1,234,461      225,958         
TOTAL FUNDS AND LIABILITY 7,474,873      6,536,143      
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2025 2024
Note SGD SGD

(Restated)
Cash flows from operating activities
Deficit before tax (60,424)          (173,850)        
Adjustments for:

Depreciation of plant and equipment 22 205,876          266,765          
Impairment of rental deposits 25 221,178          -                    
Interest expenses -                    224                
Interest income 30 (69,096)          (64,503)          
Gain on disposal of plant and equipment 30 (8,000)            (18,000)          
Unrealised currency gains 30 (3,991)            -                    
Written off of plant and equipment 22 -                    86,675           

Operating surplus before working capital changes 285,543          97,311           
Changes in:

Inventories (108,893)        5,042             
Trade and other receivables (637,730)        (109,159)        
Other assets (220,408)        19,931           
Trade and other payables 1,008,503       45,343           

Cash generated from operations 327,015          58,468           
Interest paid -                    (224)               
Net cash from operating activities 327,015          58,244           

Cash flows from investing activities
Interest received 30,029           11,952           
Purchase of plant and equipment 22 (13,859)          -                    
Proceeds from disposal of plant and equipment 22 8,000             18,000           
Net cash from investing activities 24,170           29,952           

Cash flows from financing activity
Finance lease payments -                    (1,052)            
Net cash used in financing activity -                    (1,052)            

Net increase in cash and cash equivalents 351,185          87,144           
Effect of foreign currency fluctuation on cash and
  cash equivalents 3,991             -                    
Cash and cash equivalents at beginning of financial year 5,509,397       5,422,253       
Cash and cash equivalent at end of financial year 26 5,864,573       5,509,397       

THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore)  
 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 
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These notes form an integral part of and should be read in conjunction with the accompanying financial 
statements: - 
 
 
1. CORPORATE INFORMATION 
 

The Food Bank Singapore Ltd. (the “Charity”) is incorporated in Singapore. The Charity's 
registered office is located at 218 Pandan Loop #06-03 Singapore 128408. This Charity was 
registered as a Charity on 10 August 2012. 
 
The principal activities of the Charity are providing charitable and other supporting activities by 
collecting the surplus foods in the market and providing them to organisations and people in need 
for food. The Charity is limited by guarantee and does not have a share capital. Every member shall 
undertake to contribute a sum not exceeding SGD100 to the assets of the Charity in the event of 
the Charity being wound up. 

 
 The financial statements for the financial year ended 31 December 2025 were authorised for issue 

by the Board of Directors on 14 May 2026. 
    
 
2. MATERIAL ACCOUNTING POLICY INFORMATION 
 
2.1 Basis of Preparation 

   
The financial statements of the Charity have been prepared in accordance with the Act and 
Charities Accounting Standard ("CAS"). 
 
The financial statements expressed in Singapore Dollar ("SGD") are prepared in accordance with 
the historical cost convention except as disclosed, where appropriate, in the accounting policies 
below. 
 
The preparation of financial statements in conformity with CAS requires the use of estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the financial year. Although these estimates are based on management's best 
knowledge of current events and actions, actual results may ultimately differ from those estimates. 
The areas involving a higher degree of judgement or complexity, or areas where assumptions and 
estimates are significant to the financial statements are disclosed in Note 3 or respective notes, 
where disclosed. 
 
The accounting policies adopted are consistent with those of the previous financial year. 
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 
 
2.2 Functional and Foreign Currencies 

 
(a) Functional Currency 
   

Items included in the financial statements are measured using the currency best reflects the 
economic substance of the underlying events and circumstances relevant to the Charity (the 
“functional currency”). The financial statements are presented in Singapore Dollar (“SGD”), 
which is the functional currency of the Charity. 

 
(b) Foreign Currencies 
 

Transactions in foreign currencies are translated into the functional currency using the exchange 
rate in effect at the date of the transaction. Monetary assets and liabilities denominated in foreign 
currencies at the reporting date are translated into the functional currency at the rates ruling at 
that date. Non-monetary items that are measured in terms of historical cost in a foreign currency 
are translated using the exchange rates at the dates of the initial transactions. Non-monetary items 
measured at fair value in a foreign currency are translated using the exchange rates at the date 
when the fair value was determined. 

 
All exchange differences are taken to the profit or loss. 

 
2.3 Income Recognition 

 
Income shall be recognised in the statement of financial activities when the effect of a transaction or 
other event results in an increase in the Charity's net assets. 
 
The following factors must also be met before income is recognised: 
 
(a) Entitlement  

 
The Charity has control over the rights or other access to the resource, enabling the Charity to 
determine its future application; 

 
(b) Certainty 

 
It is probable that the income will be received; and 

 
(c) Measurement 

 
The amount of the income can be measured by the Charity with sufficient reliability. 

 
  

THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore)  
 
NOTES TO THE FINANCIAL STATEMENTS (CONT’D) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 
 

 

16 

 
2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 
 
2.3 Income Recognition (cont’d) 

 
The following specific recognition criteria must also be met before income is recognised: 

 
(a) Income from Generated Funds 

 
Voluntary income in the form of donations is recognised when received with unconditional 
entitlement to the receipts.  

 
Fund generating activities include income generated by fundraising events specifically to raise 
funds for the Charity. 

 
(b) Income from Charitable Activities 

 
Comprised of government subventions and grants for the programmes run by the Charity. These 
are recognised as income according to the terms of the funding agreements, on an accrual basis 
with unconditional entitlement to the receipts. 

 
(c) Other Income  

 
Comprised of income that does not arise from generated funds or charitable activities. This 
includes grants from external organisations that are not subject to specific performance 
obligations, which are recognised as income upon receipt. Such grant income is presented 
within Other Income in the statement of financial activities. 

 
2.4 Recognition of Expenditures 
 

Expenditures are recognised in the statement of financial activities once the goods or services have 
been received unless the expenditure qualifies for capitalisation as assets such as inventory and 
plant and equipment. Expenditure on performance-related grants are recognised to the extent the 
specified service or goods have been provided. Expenditures in the statement of financial activities 
are classified under the cost of generating funds, cost of charitable activities and governance costs. 

 
(a) Classification 

 
Cost of Generating Funds 

 
These comprise costs which are associated with generating income from all sources, separate 
from those costs incurred in undertaking charitable activities. 

 
Charitable Activities  

 
Costs of charitable activities comprise resources applied by the Charity in undertaking its works 
to meet its charitable objectives. Such costs include the direct costs of the charitable activities 
together with those support costs incurred that enable these activities to be undertaken. 
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 

 
2.4 Recognition of Expenditures (Cont’d) 

 
(a) Classification (Cont’d) 

 
Governance Costs  
 
Include the costs of governance arrangements, which relate to the general running of the 
Charity as opposed to the direct management functions inherent in generating funds, service 
delivery and programme or project work. These activities provide the governance 
infrastructure, which allows the Charity to operate, and to generate the information required 
for public accountability. They include the strategic planning processes that contribute to 
future development of the Charity. 

 
2.5 Government Grants 
 

Grants from government and other organisations are recognised as income only when there is 
sufficient evidence that the Charity has complied with the conditions attached to them and there is 
reasonable certainty that they will be received. These grants are recognised on an accrual basis. 

 
Additionally, grants recognised in the statement of financial activities are calculated based on the 
funding principles set by the individual organisations. Adjustments to the grants which are made 
on finalisation by the relevant organisations are recognised in the statement of financial activities 
in the financial year in which they are finalised. 

 
Grants with specific conditions are recognised either when they have been conformed to, or when 
there is sufficient evidence that they will be met. In instances where there is uncertainty about the 
ability of the Charity to meet the conditions set by grantors, the recognition of the grants as income 
is deferred until conditions imposed at the time of the grants can be complied with. 

 
Grants for capital expenditures are recognised in the statement of financial activities when the 
Charity has entitlement to the income and not deferred over the useful life of the asset. Once 
acquired, the use of the asset will be restricted fund and will then be reduced over the useful life of 
the asset in line with its depreciation. 

 
2.6 Employee Benefit Expenses 
 

(a) Employee Leave Entitlement 
 

Employee entitlements to annual leave are recognised when they accrue to employees. A 
provision is made for the estimated liability for annual leave as a result of services rendered 
by employees up to the end of the reporting period. 
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 

 
2.6 Employee Benefit Expenses (Cont’d) 

 
(b) Retirement Benefits Costs 

 
Contributions to defined contribution retirement benefit plans are recorded as an expense as 
they fall due. Contributions made to government managed retirement benefit plans such as 
Central Provident Fund ("CPF") which specifies the employer's obligations are dealt with as 
defined contribution retirement benefit plans. 
 

2.7 Income Taxes 
 

As a charity, the Charity is exempt from tax on income and gains falling within section 13(1)(zm) 
of the Income Tax Act to the extent that these are applied to its charitable objects. 
 

2.8 Plant and Equipment 
 
Plant and equipment are stated at cost less accumulated depreciation and impairment losses. 
 
Depreciation is calculated on the straight-line method to write off the cost of the assets over their 
estimated useful lives. The estimated useful lives have been taken as follows: 
 

The residual values, estimated useful lives and depreciation method are reviewed, and adjusted as 
appropriate, at the end of each reporting period. 
 
Fully depreciated assets are retained in the accounts until they are no longer in use. 
 
On disposal of an item of plant and equipment, the difference between the net disposal proceeds 
and its carrying amount is recognised in the statement of financial activities. 
 

2.9 Inventories 
 
Inventories consisting of donation-in-kind are stated at fair value determined by the lower of cost 
and net realisable value on a weighted average basis. 
 
Net realisable value represents the estimated selling price in the ordinary course of business, less 
the cost of selling expenses. 
 
In the previous financial year 31 December 2024, donation-in-kind movement was assumed to be 
nil, hence income equalled distributed cost (each SGD2,405,082). Following a full physical 
stocktake on 30 December 2025, this methodology has been rectified. The resulting difference 
between donation-in-kind income (SGD2,566,361) and cost of donated food distributed 
(SGD2,519,453) of SGD46,908 is reflected in closing inventories. Refer to Note 23. 

Furniture and fittings 5 years
Motor vehicles 5 years
Office equipment 5 years
Renovation 5 years
Web development 3 years
Vending Machine 5 years
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 
 
2.10 Cash and Cash Equivalents 

 
Cash and cash equivalents comprise cash in hand and bank deposits, which form an integral part 
of the Charity’s cash management. 

 
2.11 Financial Assets 
 

Trade and other receivables excluding prepayments shall be initially recognised at their transaction 
price, excluding transaction costs, if any. Transaction costs shall be recognised as expenditure in 
the Statement of Financial Activities as incurred. Prepayments shall be initially recognised at the 
amount paid in advance for the economic resources expected to be received in the future. 

 
After initial recognition, trade and other receivables excluding prepayments shall be measured at 
cost less any accumulated impairment losses. Prepayments shall be measured at the amount paid 
less the economic resources received or consumed during the financial year. 

 
2.12 Impairment of Financial Assets 

 
The Charity assesses at the end of each reporting period whether there is any objective evidence 
that financial asset is impaired. If there is objective evidence of impairment, impairment loss (i.e. 
expenditure) is recognised immediately in the Statement of Financial Activities. 
 
Objective evidence that a financial asset or group of financial assets is impaired includes observable 
data that come to the attention of the Charity about the following loss events: 
 

(a) Significant financial difficulty of the issuer or obligor. 
 

(b) A breach of contract, such as a default or delinquency in interest or principal payments. 
 

(c) The creditor, for economic or legal reasons relating to the debtor's financial difficulty, granting 
to the debtor a concession that the creditor would not otherwise consider. 
 

(d) It has become probable that the debtor will enter bankruptcy or other financial reorganisation. 
 

(e) Observable data indicating that there has been a measurable decrease in the estimated future 
cash flows from a group of financial assets since the initial recognition of those assets, even 
though the decrease cannot yet be identified with the individual financial assets in the group, 
such as adverse national or local economic conditions or adverse changes in industry conditions. 
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 

 
2.12 Impairment of Financial Assets (Cont’d) 
 

Measurement 
 
For all other financial assets, the impairment loss is the difference between the carrying amount 
of the financial asset and the undiscounted future cash flows (excluding unearned interest in the 
case of an interest-bearing financial asset) that the Charity expects to receive from the financial 
asset. 
 
Reversal of An Impairment Loss 
 
If, in a subsequent period, the amount of an impairment loss decreases and the decrease can be 
related objectively to an event occurring after the impairment was recognised, previously 
recognised impairment loss are reversed. The reversal will not result in a carrying amount of the 
financial asset (net of any allowance account) that exceeds what the carrying amount would have 
been had the impairment not previously been recognised. The amount of the reversal are 
recognised in the Statement of Financial Activities. 

 
2.13 Funds 

 
(a) Unrestricted Funds 
 

Unrestricted funds are available for use at the discretion of the directors in furtherance of the 
general objectives of the Charity. 

 
(b) Restricted Funds 
 

Restricted funds are funds subject to specific funded programmes by government, donors and 
charity bodies, but still within the wider objects of the Charity. 

 
Restricted funds may only be utilised in accordance with the purposes established by the 
sources of funds and are in contrast with unrestricted funds over which the directors retain 
full control to use in achieving its institutional purposes. 

 
2.14 Financial Liabilities 

 
Trade and other payables excluding accruals shall be recognised at their transaction price, 
excluding transaction costs, if any, both at initial recognition and at subsequent measurement. 
Transaction costs shall be recognised as expenditure in the Statement of Financial Activities as 
incurred. Accruals shall be recognised at the best estimate of the amount payable. 
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D) 
 
2.15 Financial Leases 

 
Leases of assets in which the Charity assumes substantially the risks and rewards of ownership 
are classified as finance leases. Finance leases are capitalised at the inception of the lease at the 
lower of the fair value of the leased item and the present value of the minimum lease payments. 
Each lease payment is allocated between the liability and finance charges so as to achieve a 
constant rate on the finance balance outstanding. The corresponding rental obligations, net of 
finance charges, are included in finance lease payables. The interest element of the finance cost is 
recognised in the statement of financial activities over the lease period so as to produce a constant 
periodic rate of interest on the remaining balance of the liability for each period. 
 

2.16 Operating Leases 
 
When a Charity is the Lessee 
 
Leases of assets in which a significant portion of the risks and rewards of ownership are retained 
by the lessor are classified as operating leases. Payments made under operating leases (net of any 
incentives received from the lessor) are recognised in the statement of financial activities on a 
straight-line basis over the period of the lease. 
 
When an operating lease is terminated before the lease period has expired, any payment required 
to be made to the lessor by way of penalty is recognised as an expense in the period in which 
termination takes place. 

 
2.17 Provisions 

 
A provision is recognised when there is a present obligation (legal and constructive) as a result of 
a past event, it is probable that an outflow of resources embodying economic benefits will be 
required to settle the obligation, and a reliable estimate can be made of the amount of the 
obligation. Provisions are reviewed at the end of each reporting period and adjusted to reflect the 
current best estimate. 
 
 

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES 
 

Estimates, assumptions and judgements are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are believed to be 
reasonable under the circumstances. 
 
Key Sources of Estimation Uncertainty 
 
The key assumptions concerning the future and other key sources of estimation uncertainty at the 
end of the reporting period, that have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year are discussed below. 
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES (CONT’D) 

 
(a) Useful Lives of Plant and Equipment 
 

Plant and equipment are depreciated on a straight-line basis to write off the cost of the assets 
over their estimated useful lives. Management estimates the useful lives of these items of 
plant and equipment to be within 3 to 5 years. The carrying amount of the Charity's plant and 
equipment at 31 December 2025 is disclosed in Note 22 of the financial statements. Changes 
in the expected level of usage and technological developments could impact the economic 
useful lives and the residual values of these assets, therefore future depreciation charges could 
be revised. 

 
(b) In-Kind Contributions 

 
In addition to receiving cash contributions, the Charity receives in-kind contributions of 
food and other products from various donors. In-kind donations of products, the related 
inventory and the cost of donated food distributed are measured at fair value determined 
by the lower of cost and net realisable value on a weighted average basis. 

 
A substantial number of volunteers donate significant amounts of their time to enable 
the Charity to meet its mission. Due to the difficulty of determining their fair value, 
contributed services are not recognised in the financial statements. 

 
 
4. RELATED PARTY TRANSACTIONS 

 
(a) Related Parties: 
 

Significant Related Party Transactions 
 

In addition to the transactions and balances disclosed elsewhere in the notes to the 
financial statements, this item includes the following: 
 

 
Purchases represent food items procured from Food Xervices Inc Pte. Ltd. for distribution 
to beneficiaries. Pallet storage and handling charges represent fees paid to Food Xervices 
Inc Pte. Ltd. for the temporary storage of food inventory on their premises during periods 
when the Charity’s own warehouse reached capacity. 
 

2025 2024
SGD SGD

Company in which two former directors
Nichol Ng Wee Teng and Nicholas Ng
Hon Han have interest
Food Xervices Inc Pte. Ltd.
- Purchases -                    36,171           
- Pallet storage and handling 1,717             8,836             
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4. RELATED PARTY TRANSACTION (CONT’D) 
 

(a) Related Parties: (Cont’d) 
 

Significant Related Party Transactions (Cont’d) 
 

In addition to the transactions and balances disclosed elsewhere in the notes to the 
financial statements, this item includes the following: (Cont’d) 
 

 

 
The lease was reviewed and approved by the then Board of Directors prior to execution 
on 20 May 2022. 
 
The above companies ceased to be related parties with effect from 26 May 2025. 
 

(b) Key Management Compensation: 
 

 

 
  

2025 2024
SGD SGD

Company in which two former directors
Nichol Ng Wee Teng and Nicholas Ng
Hon Han have interest
X Properties Inc Pte. Ltd.
- Rental of warehouse/office -                    154,909         
- Utilities -                    22,686           
- Waste disposal -                    14,388           

Company in which two former directors
Nichol Ng Wee Teng and Nicholas Ng
Hon Han have interest
Logixtics Inc Pte Ltd.
- Rental of warehouse/office 161,365         32,273           
- Utilities 8,613             1,766             
- Waste disposal 3,924             1,308             

2025 2024
SGD SGD

Salaries and other short-term employee benefits 193,646         148,501         
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4. RELATED PARTY TRANSACTION (CONT’D) 
 

The above amounts are included under employee benefits expense. Included in the above 
amounts are following items: 

 

Key management personnel are directors and those persons having authority and responsibility 
for planning, directing and controlling the activities of the Charity, directly or indirectly. The 
above amounts for key management compensation are for all the directors and other key 
management personnel. 

 
The Board of Directors does not receive remuneration from the Charity. There is no paid staff 
who are close members of the family of the Executive Head or any Board Director, who 
receives more than SGD50,000 during the financial year. 
 
 

5. DONATIONS IN KIND 
 
This represents food items donated, and the donated food included in the statement of financial 
activities is recognised at fair value determined by the lower of cost and net realisable value on a 
weighted average basis at the date of receipt. 
 

 
 
6. THE COMMUNITY FOUNDATION OF SINGAPORE 
 

Voluntary income includes funds received from The Community Foundation of Singapore, which 
are not part of the Charity’s principal activities and are recognised upon receipt. 

 
  

2025 2024
SGD SGD

Key management personnel's remuneration and bonus 176,374         133,262         
Contributions to defined contribution plan ("CPF") 17,272           15,239           

2025 2024
SGD SGD

Ng Kim Suan Foundation -                    55,500           
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7. GRANTS 

 

 
 
8. CHARITIES AID FOUNDATION OF AMERICA FUND 

 

 
This represents funds from Charities Aid Foundation of America to expand office space, meeting 
rooms, volunteer rooms of warehouses and buildings, network systems, partitioning of warehouse 
space and other items related to the Charity’s primary office premises and warehouse. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2025 2024
SGD SGD

Charitable Grants (Non-Government):
  Global Foodbanking Network 184,312         -                    
  Lineage Foundation for Good 5,087             -                    
  Myriad USA 6,306             -                    
  Benevity 27,893           -                    

223,598         -                    

Government and Related Agency Grants:
  Special Employment/Wages Credit Scheme -                    40,971           
  Inland Revenue Authority of Singapore -                    2,522             
  Ministry of Social and Family Development -                    17,280           
  Temasek Trust -                    23,737           
  VWO Charities Capability Fund -                    8,902             
  Tote Board -                    109,218         

-                    202,630         

Total Grants 223,598         202,630         

2025 2024
SGD SGD

At beginning of the financial year 222,411         292,646         
Amortisation for depreciation of plant and equipment (70,235)          (70,235)          
At end of the financial year 152,176         222,411         
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9. PRESIDENT’S CHALLENGE FUND 

 

 
This represents funds from President's Challenge to fund: 
 
(a) Renovation of kitchen set-up and equipment for central kitchen innovation hub. 
 
(b) Expansion of warehouse and office space to handle larger incoming food donations in a bigger 

space. The funds in 2022 were disbursed in two tranches. The first tranche was received on 
31 December 2022, and the second tranche was received on 31 March 2023. 

 
 
10. FOOD PANTRY 2.0 FUND 

 

Food Pantry 2.0 Fund supports the Food Pantry 2.0 programme, where it uses digitalisation to 
automate the distribution of food aid for beneficiaries through vending machines. 

 
 
11. TAP-A-MEAL FUND 

 

Tap-a-Meal Fund supports the Tap-a-Meal Programme, where it gives beneficiaries the freedom to 
select food items from participating food & beverage outlets using the bank cards issued by the 
Charity. 

 
 
  

2025 2024
SGD SGD

At beginning of the financial year 95,000           125,000         
Amortisation for depreciation of plant and equipment (30,000)          (30,000)          
At end of the financial year 65,000           95,000           

2025 2024
SGD SGD

At beginning of the financial year 50,000           50,000           
Utilisation (10,860)          -                    
At end of the financial year 39,140           50,000           

2025 2024
SGD SGD

(Restated)

At beginning of the financial year 235,922         205,922         
Donation received 137,155         30,000           
At end of the financial year 373,077         235,922         
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12. JOY-IN-EVERY-BUNDLE FUND 

 

Joy-in-Every-Bundle Fund supports the Joy-in-Every-Bundle programme, where food bundles, 
which are specially curated to the needs of our beneficiaries are distributed. 

 
 
13. BANK BOX FUND 
 

2025 2024
SGD SGD

At beginning of the financial year -                    -                    
Donation received 4,981            -                    
Deferred revenue (Note 28) (500)              -                    
At end of the financial year 4,481            -                     

 
Bank Box Fund supports the Bank Box programme, where donation boxes are placed at partner 
locations to collect food and essential items from the public. The collected items are then sorted 
and distributed to beneficiaries in need. 

 
 
14. PACKING LIST FUND 

 

Packing List Fund supports the packing list programme, where food items are packed according to 
a standardised list and distributed to beneficiaries to meet their basic needs. 

 
  

2025 2024
SGD SGD

At beginning of the financial year 20,000           10,000           
Donation received 378,858         10,000           
Deferred revenue (Note 28) (9,500)            -                    
Fund movement to unrestricted fund (1,456)            -                    
At end of the financial year 387,902         20,000           

2025 2024
SGD SGD

(Restated)

At beginning of the financial year 4,586             4,586             
Donation received 66,495           -                    
At end of the financial year 71,081           4,586             
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15. GFN ODOO FUND 

 

The GFN Odoo Fund supports the GFN Odoo programme, whereby a digital system is utilised to 
manage and monitor food donations, inventory, and distribution activities, ensuring efficient 
tracking and accountability of resources distributed to beneficiaries. 

 
 
16. OPEN TEXT (ASIA) PL FUND 

 

The Open Text (Asia) PL Fund supports programmes funded by Open Text (Asia) Pte. Ltd. 
whereby contributions are utilised to fund corporate social responsibility (“CSR”) activities 
conducted in collaboration with the organisation, including the procurement and distribution of 
food and essential items to beneficiaries. 

  
 
17. KELLANOVA 2025 FUND 
 

2025 2024
SGD SGD

At beginning of the financial year -                    -                    
Donation received 20,760          -                    
Fund movement from Kellogg/Kellanova 2023
  fund (Note 18) 4,680            -                    
Utilisation (2,290)           -                    
At end of the financial year 23,150          -                     

 
The Kellanova 2025 Fund supports food support programmes, whereby contributions are utilised 
for operating expenses and the procurement and distribution of food bundles to beneficiaries, in 
accordance with the intended purpose of the fund. 

 
  

2025 2024
SGD SGD

At beginning of the financial year -                    -                    
Donation received 93,721           -                    
At end of the financial year 93,721           -                    

2025 2024
SGD SGD

(Restated)

At beginning of the financial year 30,624           30,624           
Utilisation (780)               -                    
At end of the financial year 29,844           30,624           
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18. KELLOGG/KELLANOVA FUND 2023 

 

The Kellogg/Kellanova Fund 2023 supports the procurement of food for distribution under the 
packing list (food support) programme, whereby the utilisation of funds is restricted solely to this 
programme in accordance with the donor’s specified conditions. 

 
 
19. MICRON FUND 

 

The Micron Fund supports corporate social responsibility (“CSR”) activities conducted in 
collaboration with the donor, whereby contributions are utilised for the procurement and 
distribution of food and essential items to beneficiaries in accordance with the intended purpose of 
the fund. 

 
 
20. EMPLOYEE BENEFIT EXPENSES 

 

 
 

2025 2024
SGD SGD

(Restated)

At beginning of the financial year 40,763           40,763           
Fund movement to Kellanova 2025 
  fund (Note 17) (4,680)            -                    
Utilisation (11,845)          -                    
At end of the financial year 24,238           40,763           

2025 2024
SGD SGD

(Restated)

At beginning of the financial year 24,744           24,744           
Donation received 14,018           -                    
At end of the financial year 38,762           24,744           

2025 2024
SGD SGD

Staff salaries and bonus 837,624         694,806         
CPF contributions 136,117         109,419         
Foreign Worker Levy 6,350             -                    
Skills Development Levy 1,600             -                    
Staff Training 2,695             402                
Staff Welfare -                    12,513           
Staff Meals 4,625             -                    
Medical Expenses 878                520                

989,889         817,660         
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21. PENALTY FEES 

 

 
During the financial year ended 31 December 2025, the Charity incurred a CPF-related penalty of 
SGD14,975 arising from prior-period CPF treatment of certain staff benefits. The related CPF 
shortfall had been rectified, and the penalty was paid in the current financial year. Management has 
since strengthened payroll review procedures, including the implementation of a Human Resources 
and payroll management system in early 2025. 

 

2025 2024
SGD SGD

Fines and Penalties 14,975           -                    
14,975           -                    
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22. PLANT AND EQUIPMENT 

 

 
 
 
 

Furniture and 
fittings Motor vehicles

Office 
equipment Renovation

Web 
development

Vending 
machine Total

SGD SGD SGD SGD SGD SGD SGD
Cost
At 1 January 2024 21,458              208,247            65,475              670,809            191,200            366,625            1,523,814         
Disposal -                       (89,800)             (7,800)               -                       -                       (319,010)           (416,610)           
At 31 December 2024 and
  1 January 2025 21,458              118,447            57,675              670,809            191,200            47,615              1,107,204         
Addition -                       -                       13,859              -                       -                       -                       13,859              
Disposal -                       (118,447)           -                       -                       -                       -                       (118,447)           
At 31 December 2025 21,458              -                       71,534              670,809            191,200            47,615              1,002,616         

Accumulated depreciation
At 1 January 2024 21,458              208,247            33,466              109,551            74,355              217,824            664,901            
Charge for the financial year -                       -                       11,347              136,411            63,733              55,274              266,765            
Disposal -                       (89,800)             (7,230)               -                       -                       (232,905)           (329,935)           
At 31 December 2024 and
  1 January 2025 21,458              118,447            37,583              245,962            138,088            40,193              601,731            
Charge for the financial year -                       -                       11,180              134,162            53,112              7,422                205,876            
Disposal -                       (118,447)           -                       -                       -                       -                       (118,447)           
At 31 December 2025 21,458              -                       48,763              380,124            191,200            47,615              689,160            

Net carrying amount 
At 31 December 2025 -                       -                       22,771              290,685            -                       -                       313,456            
At 31 December 2024 -                       -                       20,092              424,847            53,112              7,422                505,473            

THE FOOD BANK SINGAPORE LTD. 
(Unique Entity Number: 201200654E) 
(Incorporated in the Republic of Singapore)  
 
NOTES TO THE FINANCIAL STATEMENTS (CONT’D) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 

 32 

 
 
22. PLANT AND EQUIPMENT (CONT’D) 

 
Depreciation included in statement of financial activities is as follows: 
 

 
 

23. INVENTORIES 
 

2025 2024
SGD SGD

Finished goods 219,056        110,163         

Inventories cost expensed off as cost of sales 599,313        942,666          
 
 
 

24. TRADE AND OTHER RECEIVABLES 
 

Trade receivables are non-interest bearing and are generally on 30 (2024: 30) days’ terms. 
 
Included in trade receivables is SGD218,450 (2024: SGD Nil) in respect of deferred revenue (Note 
28). 
 
 
 
 
 
 
 
 

 
 

2025 2024
SGD SGD

Unrestricted Depreciation Expense 105,641         166,530         
Charities Aid Foundation of America Fund 70,235           70,235           
President's Challenge Fund 30,000           30,000           

205,876         266,765         

2025 2024
SGD SGD

(Restated)

Trade receivables 791,171         109,987         
Other receivables -                    252                
Fixed deposits interest receivables 39,067           52,551           

830,238         162,790         
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24. TRADE AND OTHER RECEIVABLES (CONT’D) 

 
The Charity has receivables amounting to SGD142,469 (2024: SGD Nil) that are past due at the 
end of the reporting period but not impaired. Receivables are unsecured and the analysis of their 
ageing at the end of the reporting period is as follows: 
 

 
 

25. OTHER ASSETS 
 

 

 
Management assessed the recoverability of the rental deposit as per the accounting policy disclosed 
in Note 2.12. 

 
  

2025 2024
SGD SGD

(Restated)

Current 687,769         162,790         
Past due 1 to 30 days 90,729           -                    
Past due 31 to 60 days 7,659             -                    
Past due 61 to 90 days 35,071           -                    
Past due more than 90 days 9,010             -                    

830,238         162,790         

2025 2024
SGD SGD

Deposits
- Third parties 9,300             2,300             
- Rental deposit paid to a related party - X Properties
-   Inc Pte. Ltd./Logixtics Inc Pte. Ltd. 221,178         221,178         
- Less: Impairment of rental deposit (221,178)        -                    

-                    221,178         
Prepayments 238,250         24,842           

247,550         248,320         

2025 2024
SGD SGD

The movement in impairment of rental deposit
  was as follows:
At beginning of the financial year -                    -                    
Addition of impairment of rental deposit 221,178         -                    
At end of the financial year 221,178         -                    
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25. OTHER ASSETS (CONT’D) 

 
As part of the rental of the warehouse/office, a security deposit of SGD221,178 was provided to 
the then landlord, X Properties Inc Pte. Ltd., for the lease of warehouse/office. As the former 
directors of the Charity had interests in X Properties Inc Pte. Ltd. at the time when the Charity 
entered into the lease, the security deposit and the rental of the warehouse/office are considered 
related party transactions. X Properties Inc Pte. Ltd. has since transferred the security deposit to its 
related entity, Logixtics Inc Pte. Ltd. on the 29 November 2025 (which the former directors of the 
Company also had interests in). As both X Properties Inc Pte. Ltd. and Logixtics Inc Pte. Ltd. have 
since entered into liquidation (19 March 2026 and 10 April 2026, respectively) and were exhibiting 
indicators of financial difficulty as at 31 December 2025, an impairment loss of 100% has been 
recognised for the financial year ended 31 December 2025. 
 
 

26. CASH AND CASH EQUIVALENTS 
 
This represents deposits with financial institutions. 
 

The fixed deposits bear interest rates ranging from 1.71% to 2.00% (2024: 1.68% to 3.02%) per 
annum and have a maturity period for 12 months (2024: from 3 to 12 months) from the date of 
placement. 

 
 
27. TRADE AND OTHER PAYABLES 

 

 

Trade payables are non-interest bearing and are normally settled on 30 (2024: 30) days' terms. 
 
 
 
 
 
  

2025 2024
SGD SGD

(Restated)

Cash at bank 2,864,573       1,709,397       
Fixed deposits 3,000,000       3,800,000       

5,864,573       5,509,397       

2025 2024
SGD SGD

Trade payables 82,127           33,418           
Other payables 3,270             23,657           
Accruals 66,795           35,803           
Deposits received 5,200             5,500             

157,392         98,378           
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28. DEFERRED REVENUE 

 

 
Deferred revenue represents grant funding received in respect of which the performance obligations 
have not yet been fully satisfied as at the reporting date. The Charity tracks the utilisation of these 
funds against the underlying performance obligation, being the distribution of food bundles to 
beneficiaries. Revenue is recognised at a fixed rate per food bundle distributed, such that the 
amount recognised in each period reflects actual delivery activity during that period. Amounts 
remaining in deferred revenue represent funding attributable to food bundles not yet distributed 
and are expected to be recognised as the related distributions are made. 
 
(a) Tote Board 1:1 Fund 2022-2023 
 

 
The Tote Board 1:1 Fund (2022–2023) supports the distribution of food bundles to 
beneficiaries, whereby eligible contributions are matched on a 1:1 basis, subject to a funding 
cap of SGD25 per bundle. This fund is restricted for specific bundle programmes and gives 
rise to performance obligations. Income is therefore recognised upon fulfilment of these 
obligations, when the food bundles are distributed to beneficiaries. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2025 2024
SGD SGD

(Restated)

Tote Board 1:1 Fund 2022-2023 (a) 238,060         127,580         
Anonymous Private Foundation Fund (b) 610,559         -                    
Joy-in-Every Bundle Fund (Note 12 and 24) 227,950         -                    
Bank Box Fund (Note 13) 500                -                    

1,077,069       127,580         

2025 2024
SGD SGD

(Restated)

At beginning of the financial year 127,580         127,580         
Donation received 110,480         -                    
At end of the financial year 238,060         127,580         
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28. DEFERRED REVENUE (CONT’D) 
 

(b) Anonymous Private Foundation Fund 
 

 
The Anonymous Private Foundation Fund supports the Joy-in-Every-Bundle programme, 
whereby contributions are utilised for the procurement and distribution of food bundles as 
well as related overheads in accordance with the funding ratio specified in the grant 
agreement. The fund is subject to conditions requiring the distribution of specified volumes 
of food on an annual basis. 

 
 
29. OPERATING LEASE COMMITMENT 

 
At the end of the reporting period, the Charity has outstanding commitments under non-cancellable 
operating leases in respect of rental of warehouse/office and motor vehicles which fall due as 
follows: 

2025 2024
SGD SGD

Rental payable
Not later than one year 387,273        401,193         
Between one to five years 355,000        742,273         
Later than five years -                    -                    

742,273        1,143,466       
 

 
30. OTHER INCOME 

 

 
 

2025 2024
SGD SGD

At beginning of the financial year -                    -                    
Donation received 610,559         -                    
At end of the financial year 610,559         -                    

2025 2024
SGD SGD

Grants 223,598         202,630         
Interest Income 69,096           64,503           
Miscellaneous Income 28,547           -                    
Sales from Vending Machine/Miscellaneous -                    18,704           
Logistics Fee 12,967           -                    
Gain on Disposal of Plant and Equipment 8,000             18,000           
Unrealised Currency Gains 3,991             -                    

346,199         303,837         
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31. RESERVES POLICY 
 

 
In the previous financial year ended 31 December 2024, the closing balance of inventories did not 
differentiate between donations-in-kind and purchased food; and donations-in-kind inventory 
movement was assumed to be nil under the methodology applied prior to the December 2025 
stocktake (refer Note 2.9). Accordingly, the figure above to deduct donations-in-kind is presented 
as nil. 
 
For the financial year ended 31 December 2025, the Charity refined its reserves ratio presentation 
by excluding donations in kind from total funds. As donations in kind are non-cash in nature and 
are not available to meet operating cash requirements, this presentation provides a more meaningful 
comparison between available reserves and annual operating expenditure. For comparability, the 
Charity has disclosed both the revised ratio of 2.16 and the ratio of 2.22 calculated using the prior-
year methodology. 

 
To facilitate comparison, both ratios are presented for financial year ended 31 December 2025. The 
revised ratio of 2.16 (excluding donations in kind from funds) and the ratio of 2.22 calculated based 
on the prior year methodology (including donations in kind in funds). 
 
The Charity will maintain its reserve policy at a level which is at least equivalent to a minimum of 
half a year of the current operating expenses. The management regularly reviews the amount of 
reserves that are required to ensure that they are adequate to fulfil the Charity's continuing 
obligations and provide financial stability to the Charity's beneficiaries, donors and supporters. 

 
  

2025 2025 2024
SGD SGD SGD

(Excluding 
Donation in 

Kind Reserves)

(Including 
Donation in 

Kind Reserves)

(including 
Donation in 

Kind  Reserves)

Unrestricted Fund 4,937,840       4,937,840       5,586,135       
Restricted Fund 1,302,572       1,302,572       724,050          
Less: Donation in Kind present in reserves:
  Opening DIK food held in inventory 110,163          -                      -                      
  Donation-in-kind food received during the year 2,566,361       -                      2,405,082       
  Less: Donation-in-kind food distributed during the year (2,519,453)      -                      (2,405,082)      
  Closing DIK food held in inventory (157,071)         -                      -                      

6,083,341       6,240,412       6,310,185       

Total Annual Operating Expenditure
  (excluding Donation in Kind) 2,812,985       2,812,985       2,755,382       

Ratio of Reserves to Annual Operating
  Expenditure 2.16                2.22                2.29                
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32. COMPARATIVE FIGURES 

 
In 2025, the Charity adopted a more granular classification of income within the Statement of 
Financial Activities, analysing income by programme or activity where appropriate. This change in 
presentation has no impact on the Charity's total reported income or net assets for either period. 
 
Certain comparative figures have been restated to reflect the correct classification of amounts totalling 
SGD109,987 as trade receivables rather than bank balances. This reclassification provides a more 
appropriate presentation of the Charity’s financial position as at 31 December 2024 and has no effect 
on the total reserves or net assets reported for the prior financial year. 
 
The prior year’s comparatives have been restated to reflect the reclassification of certain funds from 
unrestricted to restricted; the reclassified funds have not been applied to activities outside the 
prescribed purposes. 

 
As a result, the prior year’s comparatives have been restated to reflect the appropriate classifications. 
These reclassifications have no effect on the total reserves or net assets reported for the prior financial 
year. Comparative figures in the Statement of Cash Flows have also been restated accordingly. Details 
of the restatements are as follows: 
 

 
  

As previously 
reported As restated

2024 Reclassification 2024
SGD SGD SGD

Statement of Financial Position
As at 31 December 2024
Current Assets
Trade and Other Receivables 52,803         109,987            162,790       
Cash and Cash Equivalents 5,619,384     (109,987)           5,509,397     

Funds
Unrestricted Fund 5,990,354     (404,219)           5,586,135     
Restricted Fund - Tap-a-Meal Fund 60,000         175,922            235,922       
Restricted Fund - Open Text (Asia) PL
  Fund -                  30,624              30,624         
Restricted Fund - Kellog/Kellanova
  Fund 2023 -                  40,763              40,763         
Restricted Fund - Micron Fund -                  24,744              24,744         
Restricted Fund - Packing List Fund -                  4,586                4,586           

Current Liability
Deferred Revenue -                  127,580            127,580       
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32. COMPARATIVE FIGURES (CONT’D) 
 

As a result, the prior year’s comparatives have been restated to reflect the appropriate classifications. 
These reclassifications have no effect on the total reserves or net assets reported for the prior financial 
year. Comparative figures in the Statement of Cash Flows have also been restated accordingly. Details 
of the restatements are as follows: (cont’d) 
 

 
  

As previously 
reported As restated

2024 Reclassification 2024
SGD SGD SGD

Statement of Financial Activities
For the financial year ended 31
  December 2024
Unrestricted Funds
- Donation (Non-Tax Deductible) 898,371       (404,219)           494,152       

Restricted Funds
Tap-a-Meal Fund
- Donation (Non-Tax Deductible) -                  175,922            175,922       
Open Text (Asia) PL Fund
- Donation (Non-Tax Deductible) -                  30,624              30,624         
Kellog/Kellanova Fund 2023
- Donation (Non-Tax Deductible) -                  40,763              40,763         
Micron Fund
- Donation (Non-Tax Deductible) -                  24,744              24,744         
Packing List Fund
- Donation (Non-Tax Deductible) -                  4,586                4,586           

-                  276,639            276,639       

Statement of Cash Flows
For the financial year ended 31
  December 2024
Deficit before tax (46,270)        (127,580)           (173,850)      
Changes in:

Trade and other receivables 828              (109,987)           (109,159)      
Trade and other payables (82,237)        127,580            45,343         

Net increase in cash and cash equivalents 197,131       (109,987)           87,144         
Cash and cash equivalents at end of 
  financial year 5,619,384     (109,987)           5,509,397     
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33. POST BALANCE SHEET EVENT 

 
On 23 March 2026, subsequent to the reporting period, the Charity entered into a lease agreement 
for an overflow warehouse space to support its operational requirements. The lease is for a term of 
one (1) year and five and a half (5½) months, commencing 16 April 2026. 
 
Under the terms of the lease, the Charity is required to pay a monthly rent of SGD2,378.25 and a 
monthly service charge (inclusive of sinking fund) of SGD1,472.25, both exclusive of Goods and 
Services Tax (GST). Inclusive of GST at the prevailing rate of 9%, the total commitment over the 
lease term amounts to approximately SGD73,448 (comprising SGD67,384 in rent and service 
charges, and SGD6,064 in GST). 
 
The Directors are of the view that this is a non-adjusting event and accordingly no adjustment has 
been made to the financial statements for the year ended 31 December 2025. The financial impact 
will be recognised in the financial statements of the subsequent financial year in accordance with 
the Charities Accounting Standard (“CAS”). 

 


